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City Council Special Meeting
Thursday August 26, 2021
SPECIAL MEETING 1:00P.M.

City Hall
21 Center Street
CLOSED TO IN PERSON PARTICIPATION
TO VIEW PLEASE VISIT
https://www.cityoffollybeach.com/calendar/

Special Meeting Agenda 1:00PM
1. CALL TO ORDER/ROLL CALL
2. NEW BUSINESS: Discussion with Finalists for the Communication and Website

Refresh RFP.
a. Marketing Alliance
b. Department of Civil Things
c. Jesse James

3. CITY COUNCIL COMMENTS
4. ADJOURNMENT
PUBLIC NOTICE
ALL MEDIA WERE NOTIFIED PURSUANT TO STATE LAW
City Council will not vote on matters discussed during Work Sessions or Executive Sessions. However,
matters discussed may be voted on during the evening City Council meeting.
In keeping with the Americans with Disabilities Act, persons needing assistance, alternative formats, ASL
interpretation, or other accommodation, please contact the Municipal Clerk at 843-459-3520 during
regular business hours at least 24 hours prior to the meeting. Hearing devices are available upon request
for those with hearing difficulties.
The City of Folly Beach, in an effort to go green, will no longer have the Ordinances and Resolutions included
in the Agenda. Citizens interested in having a copy, please see the Municipal Clerk.

Proposal for
Services

City of Folly Beach
RFP 04-21 Communications Strategy and Website Refresh
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Context
The City of Folly Beach (pop. 2,600) is a small and active
beach community just south of Charleston. The City’s
beautiful beaches attract thousands of visitors during the
summer months.
The City government’s departments support the year-round and seasonal
community with a full range of services, including public safety, a municipal
court, environmental planning, and recreation.
The City’s 2021 Strategic Plan calls for the development of an internal and
external communication plan, and also identifies a need for a technology
assessment. Department of Civic Things is uniquely qualified to empower the
City of Folly Beach so its communications, website, and digital services are
effective, easy to use, and work for everyone.

Goals
● The City’s communications are accessible and effective.
● The City has an actionable plan for both internal and external
communications.
● Branding, style, and formatting is consistent across all communication
platforms.
● The City’s website is a helpful source of official information and hub for
City services.
● Cost-effective technology is leveraged to improve and streamline the City’s
communications.
● Employees are confident and empowered to develop consistent,
high-quality content and communications over time.
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Scope of Services
Internal communication standards
● Create an accessible style guide for City communications, including a
digital-friendly logo.
● Develop branding standards for common communication needs:
○ Press releases
○ Memos and reports
○ Email signatures
● Identify new technology to improve internal communications and content
development.
● Conduct a training on the use of the style guide, plain language, and
accessibility.
Fee: $6,500

External communications strategy
● Assess the City’s strengths and opportunities of its communication
practices and methods:
○ Interview elected and appointed officials, as well as key staff;
○ Conduct a communications survey with the community;
○ Conduct a stakeholder workshop to review survey findings and
prioritize communication-related needs.
● Assess the City’s practices and use of technology around South Carolina’s
Freedom of Information Act and the Americans with Disabilities Act.
● Provide an actionable report with recommendations to improve
communications, addressing:
○ Methods and strategies (both digital and non-digital)
○ Use of communication and engagement technology
○ Staffing capacity and roles
○ Funding levels and costs
Fee: $15,000
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City website refresh
● Interview elected and appointed officials, as well as key staff to understand
desired goals for the City’s website.
● Conduct a content audit of existing web pages for site navigation,
accessibility, and plain language.
● Refresh the City’s website using the ProudCity platform in alignment with
the City’s communication strategy and desired goals:
○ Redesign site architecture, page titles, and menu labels.
○ Source local images and graphics.
○ Create content for:
■ Homepage
■ Landing pages
■ Department pages
■ Frequently asked questions
■ Events
■ Public meetings
■ Simple online forms
■ Elected officials and employee directory
○ Coordinate internal content team during ProudCity onboarding and
training.
○ Coach City employees on plain language, accessibility, content
design, and product management.
Fees:
● $24,000 one-time onboarding, content creation, image sourcing, training
and coaching
● $1,200 annual subscription for website hosting, support, updates, and
maintenance
● Certain images may have additional licensing costs, ranging from $100 to
$1,000 depending on the usage rights.
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Optional add-ons
ProudCity Meetings
A platform to publish, manage, and organize meeting agendas, minutes, and
videos.
Fees:
● $500 one-time onboarding
● $600 annual subscription

Digital services assessment
An assessment of the quality and effectiveness of the City’s current public-facing
digital services (permits, applications, parking tickets, issue reporting) including
recommendations for new cost-effective technology or ways to improve them.
Fee: $4,500

Professional photography
The proposal scope includes selecting stock imagery that is representative of the
community. For a more personalized look, and authentic representation of the
City, Obviouslee can work with a local photographer to capture imagery of the
City.
Fee: $4,500+

New Logo
The proposal scope includes updating the fonts and sand dollar mark in the
current logo and providing a suite of files that can be used across all platforms
(digital, print, etc.). If the City wants to explore a new brand, Obviouslee can work
with the City to evaluate the current brand tone and provide new logo concepts
that are in line with the new brand direction.
Fee: $7,000
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Compensation
Service

Fee

Internal communication standards

$6,500

External communications strategy

$15,000

Website refresh
Content, strategy, coaching

$18,000

Image sourcing and design

$2,000

ProudCity onboarding

$4,000

ProudCity annual subscription

$1,200
Total $46,700

Optional add-on
ProudCity Meetings

$1,100

Digital services assessment

$4,500

Professional photography

$4,500+

New logo

$7,000

Expectations
● Department of Civic Things will create most of the initial content for the
new website, with support from City staff. City staff responsible for
website content will participate in the ProudCity onboarding program so
they are empowered to manage the website over time. The new website
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will be Wordpress-based so it will be familiar to City employees who
manage the current website content.
● The digital services assessment (optional add-on) is intended to augment,
not take the place of the City’s technology assessment identified in it’s
strategic plan.
● Many services outlined in this proposal will be performed remotely,
however we are partnering with a local design firm.

Approach
Foster a service-minded culture
Improving services and websites should be baked into day-to-day operations. To
do this effectively, your work culture should encourage creativity and inspire care
for and stewardship of services. We help you build a digital service-minded
culture.

Empower the product (service) owner
Product management - a people-first, build-better-services mindset - helps you
create government service experiences that are enjoyable, easy, and not things
people dread having to do. Employees must be both accountable and
empowered to ensure services are working well for the people who need them.
We coach internal product owners so they are knowledgeable and confident in
their ability to support the continuous improvement of websites and services
over time.

Design with and for real people
Government cannot choose its customers; it needs to work for everyone. For
services to work for people, they must be designed with people’s needs at the
forefront and communicated so they understand what they are and how to use
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them. We provide resources and training so you can get feedback from real users
and continuously improve your digital services.

Qualifications and experience
Department of Civic Things is a government communications and digital services
consultancy that serves local agencies across the country. Located in Sausalito,
California, the consultancy has one employee. Subcontractors and partners are
brought on as required.
Department of Civic Things is currently supporting ProudCity with the
development of a new website for Mebane, North Carolina. Other collaborations
include:
● City of San Rafael
● Sonoma County Recovers
● Solano County Recovers
ProudCity powers over 60 government websites across the country. Other
examples of ProudCity website projects include:
● Montclair, CA
● Belmont, NC
Obviouslee’s City, government and Folly Beach experience includes:
● Folly Beach Chair Co.
● Avocet Hospitality
● Town of Seabrook Island
● City of Charleston (West Ashley)
● Charleston County Board of Elections
● Kiawah Partners
● Bray’s Island
● Citibot
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Project team
Rebecca Woodbury, Department of
Civic Things
Rebecca Woodbury worked in local government for 12 years
and was the City of San Rafael’s first director of Digital
Service & Open Government. She oversaw IT, community
engagement, data, and service design.
She served as the City's public information officer during multiple emergencies
and crises. She has designed disaster recovery websites for several
communities.
She developed the City of San Rafael’s community engagement action plan and
led the City’s award-winning implementation of it.
Rebecca developed the City’s digital strategic framework and led an
organization-wide human-centered design training program. In 2017, Government
Technology named her one of the Top 25 Doers, Dreamers and Drivers and in
2014 she received the Rising Star award at the Municipal Management
Association of Northern California’s Women’s Leadership Summit.
She has bachelors and masters degrees in Public Policy, both from Mills College
in Oakland, California.

Kevin Herman, ProudCity
Kevin Herman is co-founder and chief operating officer of
ProudCity. Prior to ProudCity, he was a partner at Albatross
Digital. As business director, he helped grow the firm from a
small web design shop for local businesses and campaigns
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to a company that empowers governments and organizations around the world
with award-winning, cutting edge, open source technology.
He has lectured at the University of Denver’s Korbel School of International
Studies, advised Britain’s Liberal Democratic Party and has been featured in
Campaigns & Elections Magazine, the Denver Post and the Denver Westword. He
has accepted seven Pollie Awards and one Reed Award on behalf of Albatross
Digital. He graduated from Colorado College with a degree in Political Science.

Lee Deas, Obviouslee
Lee Deas started her entrepreneurial journey more than 16
years ago when she founded Obviouslee Marketing, which
has since grown to become a full-service, strategic
marketing agency partnering with brands across the nation.
She’s a female founder, industry and community leader, and investor/board
member in multiple companies; and understands the unique challenges inherent
to each of these roles.
Lee is incredibly active in philanthropy and social justice, serving on multiple
boards including Palmetto Goodwill, Secure the Ballot, and Birthdays for All. She
is a founder of Women Leading Women and Charleston Parliament, and has
completed training at the Diversity Leadership Institute, Racial Equity Institute
and Goldman Sachs 10,000 Small Businesses Program.

References
● Jim Schutz, City Manager for the City of San Rafael
○ jim.schutz@cityofsanrafael.org
○ (415) 485-3070
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● Carla Hansen, Deputy City Manager for the City of Walnut Creek
○ hansen@walnut-creek.org
○ (925) 943-5812
● Liza Massey, Chief Information Officer for the County of Marin
○ LMassey@marincounty.org
○ (415) 473-6309

Outsourcing statement
ProudCity
Department of Civic Things partners with ProudCity for website software
services. ProudCity is a platform that makes it easy and cost-effective for local
governments to launch and manage digital government operations, including
websites, meetings, online forms, payments and more.
We partner with ProudCity because their platform is:
● Easy to use
● Accessible
● Mobile-friendly
● Secure
● Cost-effective (especially for small cities like Folly Beach)
Contacts:
● Kevin Herman, kevin@proudcity.com
● Luke Fretwell, luke@proudcity.com

Obviouslee
Obviouslee is an integrated marketing agency based in Charleston, South
Carolina. Obviouslee partners with innovative brands on marketing and digital
strategy, stellar design and wild ideas.
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Contacts:
● Allison McCutcheon, allison@obviouslee.com
● Lee Deas, lee@obviouslee.com

Legal and regulatory matters
None.

Oaths of non-collusion (3)
See attached.
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Vendor Name: _epartment of CivicThings
Non-Collusion Oath
Before me, the Undersigned, a Notary Public, for and in the County and State
and made

aforesaid, personally appeared

oath that the Bidder herein, his agents, servants, and/or employees, to be best of his/her knowledge
and belief, have not in any way colluded with anyone for and on behalf of the Bidder, or themselves,
to obtain information that would give the Bidder an unfair advantage over others, nor have they
colluded with anyone for and on behalf of the Bidder, or themselves, to gain any favoritism in the
award of the Contract herein.
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California Jurat Certificate
A notary

public or other officer completing this certificate verifies only the
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EVAN TIMMEL
Notary Public Caifornia

Marin County
Commission 2343341

Signature of Notary Pubit

My
For other

required information (Notary Name, Commission

No.

Comm.Expires Jan 25. 2025

etc.)
Seal

OPTIONAL INFORMATION

Although the information in this section is not required by law, it could prevent fraudulent removal and reattachment of
this jurat to an unauthorized document and may prove useful to
persons relying on the attached document.

Description of Attached Document
The certificate is attached to

a

Additional Information

document tited/for the purpose of

Method of Affiant ldentification
Proved to me on the basis of satisfactory evidence:

Non -Collusion Oeth
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Notarial event is detailed in notary joumal on:

Page#

Entry#
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Other
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Affants) Thumbprint(s) Describe:

2009-2015 Notary Learning Center - All Rights Reserved

You can

purchase copies of this form from our web site at www.TheNotarysStore.com
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SOUTH CAROLINA
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BACKGROUND AND Project overview
The City of Folly Beach is seeking to partner with a qualified firm who can advise the City on internal and
external communications strategies. The primary deliverables are an internal communications standardization guide, an external communications plan and a revised municipal website.
SCOPE OF SERVICES
The selected firm shall provide to the City a comprehensive communications plan with targeted implementation items. At least one public meeting/town hall to determine citizen input on communications to and
from the City will also be included in this planning effort. Services shall also include but shall not be limited
to the following categories, each of which should be priced as a standalone deliverable (the "Scope of
Services"):
INTERNAL COMMUNICATIONS STANDARDIZATION
• Creation of agency-wide style guide for written communications and logo use across media platforms.
• Conversion of agency logo into necessary digital formats.
• Review internal communications methods and processes to identify areas for incorporating new technology/platforms and identification of any necessary training.
EXTERNAL COMMUNICATIONS STRATEGY
• Interview City Council and Communications Staff regarding current practices.
• Evaluate existing communications tools and practices, including comparisons with other local jurisdictions and best practices.
• Assess interactions with South Carolina Freedom of Information Act (SCFOIA) requirements and the
Americans with Disabilities Act (ADA). If new technology strategies are recommended, an analysis of
how those would comply with these laws. REQUEST FOR PROPOSAL (RFP 04-21) COMMUNICATIONS STRATEGY AND WEBSITE REFRESH
• Assess organizational capacity and coordination for maintaining and enhancing communications efforts.
• Develop a written report that includes:
•

Observations on the effectiveness of current capabilities and practices.

•

Recommendations for changes in current practices, organizational structure, mediums currently in
use, and new mediums to enhance overall communications efforts.

•

Estimations of costs and resource requirements for implementing the proposed communication
strategies.

WEBSITE REFRESH
• Interview City Council and Communications Staff to identify desired features and tools, existing website
content management methods, and target audiences.
• Evaluate existing website including hosting platform, features, usability, content, and interaction with
overall communications strategy, including comparisons with other local jurisdictions and best practices, and organizational capacity for in house maintenance.
• Develop a refresh of www.cityoffollybeach.com that follows the communication plan strategy including
design and feature changes that fall within the overall budget. Identification of costs and needed
upgrades to implement other required features.
1
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Firm Profile: JesseJames Creative, Inc.
Established in 1989, JesseJames Creative is a full-service, multi-disciplinary marketing communications
firm based in New York City. Since 1997, the majority of our business has been in helping our clients
leverage the interactive space to do more business, communicate more transparently with constituents
and streamline their internal and external business processes. In the past few years, we have been almost
exclusively focused on the government, municipality and association space and have developed a unique
approach and a significant software platform targeted specifically to the needs of this audience.
After many successful years in business, we offer our clients a unique mix of traditional marketing smarts,
highly original branding and design skills and stress-tested high-end technical abilities. Having this mix of
skills and experience all under one roof, generally results in a highly cohesive end product.
From pure marketing websites to data-driven and highly dynamic Intranets, to portals to businessprocess-driven web applications, if it can be done in a browser, chances are we’ve built it. The firm’s full
suite of services related to website and web application development include: interactive strategy, business
process consulting, on- and offline marketing strategy, user interface design, copywriting and content
development, information architecture, usability testing, web application design, database design and
administration, front- and back-end programming and Search Engine Optimization.
What Makes Us Different
• We’re small enough to be nimble but experienced enough to think BIG.
• We have intentionally maintained a flat organizational structure so that we don’t bog down our clients
(or ourselves) in meaningless rhetoric and extra paperwork.
• We are creative thinkers in every area: Marketing and branding, promotion, interface design as well as
project management and technology.
• We live and breathe customer experience.
• We have many local connections near you and a real love for your area.
• We build relationships with our clients and their customers.
What Makes Us Tick
• Implement processes geared toward achieving goals—not toward creating more processes.
• Deliver a real ROI on our clients’ investments.
• Make principles and senior team constituents available throughout the project.
• See the bigger picture, strategy-wise, without losing sight of the details.
• Strategize and build with an eye toward scalability—create solutions that can grow with our
clients’ businesses.
• Encourage creativity and cross-pollination of ideas between marketing, design and technical teams.
• Be flexible and responsive.
• Be agnostic toward media and technology: Employ the best tools for the job based on merit.
• Bill fairly: We expect to be fairly compensated for our work, in a timely fashion. In turn, we sweat blood
for our clients.
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FIRM PROFILE (CONTINUED)
A Quick Rant About Hammers, Nails, Square Pegs and Round Holes
Hiring a programming team or someone who just rotely executes a system like Wordpress, Sitecore,
Joomla, Drupal or even Sharepoint, is akin to hiring an architect who has never actually built anything
herself. Or an engineer who has no idea what design is. Or an art director who cannot read.
It’s like the old saying goes: When you have a hammer, everything looks like a nail. Well guess what?
Everything is not a nail. And while modern government agencies have a lot in common, they also have
some really unique needs. Needs that can’t just be swept aside because we didn’t happen to think of
them yet. We recognize that and pride ourselves on the creativity and flexibility our system provides.
What’s more, unlike most of our competitor’s systems as well as the afore-mentioned enterprise and open
source players, we are not beholden to a one-size-fits-all product road map envisioned in an echo chamber or driven by PMs and coders with no first-hand understanding of what their end users are doing or
how and why they are doing it. We have walked a mile in your shoes and have created a proven, featurerich system that is flexible enough to accommodate whatever you need and to be with you for the long
haul.
Every single feature in OrgCentral was inspired by real life users, looking to solve real life local government
problems. We look forward to helping solve some of yours as well.
For us, it is all about empathy and about listening. When you tell us you need something, we’ll get it done.
(And on your timeline—not ours). It’s a simple as that.
Challenge Us. We Live For That
While we’re on the subject of flexibility, we will officially lay down the gauntlet here: There is NOTHING in
terms of design or data logic and presentation that our system will not be able to support in an elegant,
intuitive, human-centered, service-first way. Nothing. Not now. Not five years from now. So bring it on!
All of that said, the majority of the items on your wish list are things that are already baked into our core
system. Great minds think alike it seems!
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The Team
We are pleased to present a diverse and experienced team to work with you on the design of Folly Beach’s
new website and supporting systems. Collectively, the JJC team has the experience to not only design
and build the tools you want, but guide the many strategic decisions that go into making sure the solutions
we provide from the marketing, content and technology perspectives, truly serve the long-term goals of
The City. Translation: You probably won’t need a redesign in two or three years! Truly multi-disciplinary, our
team includes experts in branding, communications, information architecture, user experience, project
management and of course, technology. We bring (in our humble opinion), a unique blend of strategic
smarts, award-winning design skills and high-end technical ability to the table.
What’s more, while we have deep government experience, we are not the jaded old government design
firm who is phoning things in and sleepwalking through projects at this point. Nor are we the ones
delivering, as one of our recently converted clients put it: “Solutions that are a mile wide and an inch deep.”
Key team members who will be involved in this project are listed below. Additional design, project
management, technical and support personnel will be assigned as we get under way.
Jim Tormey: Primary Contact and Co-Creative Director (primary point of contact)
Jim Tormey co-founded JesseJames Creative in 1989. Prior to launching the firm, Jim worked as a design
consultant. Jim brings a wide range of experience to JesseJames including work for CBS Records, Chase
Bank and the Meredith Corporation. An expert in user experience and information architecture, Jim makes
sure that every site or application we build is as intuitive and simple to use, as it is powerful. Jim has been
active in various community efforts including the NY New Visions cultural sub-committee, Civic Hall and his
local Community Board. Jim served for five years on the Board of the Entrepreneurs’ Organization in NY as
Communications Chair. Jim’s thought leadership and relentless pursuit of innovation in the local government
space were front and center as he led one of the learning tracks at a recent NAGW National Conference.
Jesse Warren: Co-Creative Director
Jesse Warren co-founded JesseJames Creative. Prior to that, she worked in the advertising business at a
variety of top New York agencies. As a senior copywriter, Jesse created successful print and television
campaigns for clients such as McDonald’s, Clairol, HBO Video, American Movie Classics and Chase Bank.
An expert copywriter and editor, Jesse is responsible for developing the words and overall messaging that
power our projects—everything from marketing copy to online help to user guides.
Nicole White: Art Director
Nicole has over 20 years of visual design experience for some of the largest corporations in the world,
including Starwood Hotels, Time Warner, AT&T, Citibank, BMG Music and the Public Broadcasting
Corporation. Nicole is responsible for creating web user-interfaces that effortlessly blend branding,
messaging and functionality. At JJC, she has applied her considerable talents to web-based projects of
virtually every description.
Belinda Willis: Project Manager + Communications Goddess
Belinda is an experienced government, public sector and corporate communicator with a demonstrated
history of innovation and success. She is skilled in Crisis Communications, Government and Corporate
Social Media, Editing, Public Speaking, Creative Strategy and Management and Media Relations. Belinda
was the director of communications for the City of Mansfield Texas for nearly two decades and has served
at president of 3CMA (The City-County Communications & Marketing Association. Belinda holds a Bachelor’s Degree focused in Journalism/Political Science/Radio-TV-Film from The University of North Texas.
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THE TEAM (continued)
Ari Isler: Technical Lead
Ari is a technical lead at JJC and helps oversee our exceptionally strong programming team. With a
career that has included positions in many facets of the Information Technology industry, Ari has been a
driving force in the successful outcome of dozens of complex projects in virtually every programming
language, including our own OrgCentral platform. A self-described “Code Ninja,” Ari is the rare technologist
who is as comfortable envisioning the strategic business and user interface aspects of project as he is
architecting the solution and programming that brings it all together. He is also a web security expert.
Sergio Fernandez de Cordova | Special Advisor to The Project
Sergio, a long-term friend and collaborator of JJC, has over 20 years of Advertising, Media, Government
and Legal experience. Sergio has led a variety of private-public partnerships with leaders in cities across
the U.S. and globally. He co-founded FUEL Outdoor in 2003, growing the company to thousands of outdoor advertising billboard locations nationwide. He sold the company to Och-Ziff, a global institutional
asset management firm and formally exited in 2011.
Sergio is the Co-founder and visionary behind P3 SmartCity Partners, P3GM, KAPTYN & PVBLIC
Foundation. In all of his work, he leads the global development and policy work behind structuring PublicPrivate Partnerships (PPP) around the smart infrastructure and policy framework with local, state and
federal governments. Among many other things, Sergio’s organization has created successful public-private
Bike Share programs in multiple cities.
A New, Folly Beach Tradition
Like breakfast at the Lost Dog Cafe, Hanging Ten at Isla Surf School or Sunsets at the Pier, the Folly
Beach/JJC team is destined to be another great local pairing. Select us for this project and you’ll be collaborating with a team that has real local knowledge and a genuine appreciation for Folly Beach.
You’ll also get a team that takes a fresh approach to everything it does...that is open to saying no to the
status quo...that knows the value of user empathy in design and is always ready to question convention.
We are innovative and spirited enough to realize that cities today need to be smarter. They need to think
like consumer brands. They need to deliver content like a media company. They need to have a service first
mentality 110% of the time. And innovate like crazy. We are acutely aware that phoning in another pretty but
shallow retread of a website with generic branding, zero content strategy (apologies to our competitors) and
a weak CMS is just not going to cut it for Folly Beach.
Here’s to shaking things up and doing great things together!
A Note About Local Sourcing
Everyone on our combined team recognizes (and thrives on) what Jonathan Tisch, CEO of Lowes Hotels,
calls “The Power of We”—the art of creating lasting success through creative partnerships.
That said, we are very open to bringing in or partnering with other local talent (including locally-based
minority, veteran-owned or disadvantaged businesses) to assist with local project management and perhaps things like content propagation, photography, etc.
We take this local stuff seriously. We play very well in the sandbox with others and have collaborated
with local resources before with great success. For this project (especially considering how many folks are
out of work due to the pandemic) it might be the perfect opportunity to collaborate with your local workforce development agency to get some of the folks they serve involved.

5

The City of Folly Beach | Communications Strategy And Website Refresh
Presented by JesseJames Creative | 6.30.21

Why JJC and FOLLY BEACH?
We have significant experience conceptualizing, designing and building exactly the kind of website,
database, content strategy and supporting Content and Business Management Systems that The City is
considering. As a truly multi-disciplinary firm, our expertise includes research strategy, branding and
interface design, content development, copywriting, programming and application development.
Our clients of late include cities and towns, state and local government agencies, membership
associations and non-profit organizations. Our approach is unique in that it merges marketing and
communications strategy with Content Management and Business Management tools and delivers it all
in a single, highly integrated system. (All web-based of course.)
We are members of 3CMA, Civic Hall, The New York State Association of Municipal Purchasing Officials
and supporters of the National Non-Profit Congress. We are also very involved with the Smart Cities and
Placemaking movements nationally.
Technical Chops and Value
From large scale, content-rich Intranets to content and advertising-driven media sites, to custom CMS
systems, if it can be done in a browser, chances are we’ve done it.
From the perspective of The City, our experience, knowledge base and software library is substantial. And
that means we can deliver a lot of bang for the buck. Whether we work with OrgCentral, our own LAMPbased platform (which we are recommending for this project), or another platform, our approach is always
a blend of our existing code bases and true bespoke or custom software. This is a best-of-both-worlds
approach that gives your organization the ability to get exactly what it needs in a single, elegant and highly
integrated solution.
Content Capabilities You Won’t Find With the Average Web Development Firm
Content is something near and dear to our hearts here at JJC. As communications experts, it is where we
made our bones and continue to make a difference for every one of our clients today. We know that if
every section of the site is not written with purpose and clarity...with a keen sense of the “why” and with
real benefit for the reader and a clear sense of what do we want the reader to do next—register for
something, tell a neighbor, volunteer, make a payment—you might as well not bother. The most beautiful
design cannot overcome bad communication, a non-existent content strategy or sub-par wayfinding.
When it comes to content, we can be as involved as you want us to be. Certainly, overall content auditing
and suggestions on what should stay, what should go and what should go in a different place are all part
of our scope. Generally, post wireframes, we will write one or two of everything as an overall style guide
and then, during training, we will work with your departments not only on how to use the CMS but how to
write compelling content, create engaging layouts and present their stories in the best possible light.
Our training sessions (and the information architecture period leading up to them) really equate to a
hands-on, mini media training course and everyone comes out a stronger communicator. We feel that is
the best scenario, as ultimately, each dept knows their content and their mission better than we ever
would. However we can also do a lot more. We’ve worked on many projects where we have generated
nearly 100% of the content ourselves and we are comfortable in that role as well.
Regardless of how much content we actually end up creating, we’re not just going to design the site, build
the CMS, fill it with Lorem Ipsum, show you how it works and walk away like our competitors do. Quite the
opposite—as your partner, we’ll stay on and work alongside your team to make sure things are perfect—
and stay that way over time—from layouts to photos to the tone of your copy to your funnel strategy.
(And yes, cities should absolutely be thinking about sales funnels.)
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Why JJC AND FOLLY BEACH? (continued)
More and More, Less Is More
As proud as we are about our content creation skills, recent usability studies and focus groups we have
conducted have shown us, that people these days consume information in much different ways than they
did even a couple of years ago. They want what they want fast and are extremely intolerant of less-thanelegant workflows, text heavy pages, poorly hinted navigation, home pages that deliver no dynamic
content and other sins many municipal sites today still commit. With that in mind, we are trying to really
“skinny down” the content on sites we are working on now. Our idea is to make all the vital, actionable
content super easy to get to and make more of the detailed information available for those who want it
without making it an impediment to the attention-challenged masses. Back in the day, we did a lot of direct
mail for many Fortune 500 clients. Fortuitously, those messaging skills (begin with the end in mind, be
acutely aware of your audience’s needs, get to the point fast, provide multiple benefits, make it personal
and drive the reader to a clear call to action) are coming in very handy on the web these days. All of that
said, we are obsessive about reducing clicks and delivering information in an almost app-like manner to
folks.
We also know that many people these days will “drop in” via deep links to sections they’ve bookmarked
or to direct links they get via a Google search. What that means is, we cannot rely on the homepage alone
to deliver all the important stuff as many site visitors will (wittingly or unwittingly) just bypass it a large
percentage of the time.
A Future-Proof Perspective
We’ve worked with enough organizations over the years to know that no two are alike and that no group
ever stops evolving. With that in mind, our future-looking process and coding approach ensures that
new features and functionality can always be added time and cost effectively as your needs evolve. With
us onboard, your site will be in a constant state of continuous improvement and not sliding into visual and
functional disrepair over time. Its also worth nothing that with us, the future is often now. For instance,
items you have on your Phase II wish are already available in our platform, which means you can have
them today and not pay a dime extra for them.
A Connection to Your Subject Matter
In addition to our “day jobs” building websites and supporting systems for places like yours, the members
of our team are also involved in many community/local government organizations. This perspective,
coupled with our experience as marketers and software developers, gives us a unique understanding of
the opportunities (and challenges) that today’s government agencies are facing.
We Think Like You Do
We very much enjoyed reading your RFP and applaud the level of thought you clearly put into the details.
We also loved the tone of everything you said—I can tell you right now that we are going to get along just
fine! It is clear that we share a lot of ideas in common—from making sure the CMS is highly usable and
more efficient for City staff of all technical abilities to manage (without our help!) to giving the site a distinct
look and feel that reflects Folly Beach’s unique and evolving brand. From screen real estate saving tricks
like accordions to small moments of delight like Parallax to menus and navigation that actually help users
to making sure third party sites do not feel like that were hastily duct taped to the website, you are
speaking our language! We strive to design sites and systems and user experiences that blend
government, economic development and aspects of resident life into a single cohesive experience that
ends up being more like real life anyway. (Who says government sites need to be dry, stuffy and boring?)
From decentralizing CMS duties among staff to breaking down the “you have to work here to understand”
type silos that often plague municipal websites...From giving departments and their staffs some autonomy,
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Why JJC AND FOLLY BEACH? (continued)
but not at the expense of the site’s branding to making sure all of your content has a clear path to
conversion, we have you covered.
Above all, we appreciate the fact that you are looking for something unique, service driven (thanks for the
wakeup call there COVID!), highly localized, service oriented and transformative. And not the usual generic
government site in a box that does nothing to make everyone’s life better (or at least more convenient.)
A huge part of our approach is about making sure the new site is truly future-proof both in terms of design
and functionality. And making sure the tools we provide will make staff and the processes they oversee,
more efficient. (Unlike things like Wordpress which, in pretty short order, can feel like they are rowing in the
opposite direction as the site and your demands of it evolve.) With us as your partner, you will always have
the ability to gracefully deal with content and organizational changes as they come down the line. It is
smart to expect the new site to adapt and grow to serve Folly Beach for years to come. We will deliver a
website and supporting CMS/Business toolset that will empower you to gracefully evolve and change the
site over time vs. having a semi-static site for a few years and then throwing it all away to do another costly
redesign. (On that note, it pained us to see that you are looking for a new site and CMS just three years
after launching a new site. We take a much longer view of things and can guarantee you a solution with a
much longer shelf life than that.)
Since everyone on our team is a communicator at heart and not just a web geek, we really understand the
importance of boosting program participation and general awareness of The City’s general service,
business, recreation and other offerings. We also know how to make sure the site really speaks to your
regular “customers” as well as site visitors of different demographics who, for whatever reason, are not
Folly Beach believers (yet!). At the end of the day, this site not only needs to look great and work perfectly,
it should also appreciably move the awareness, marketing and engagement needles for all of your
departments and The City as a whole!
Great Ideas Can Come From Anywhere and Everywhere
We look at CMS builds, not as rote software projects but as tools that must serve real life clients who work
in real life government agencies and not in a vacuum. In fact, every single one of the features we discuss
here are things we have already executed and were all born out of a real client pain point or suggestion.
Our experience as a team that listens extremely well, deploys empathy and spends time in our clients'
shoes has really informed our journey. And new ideas are always welcomed. The more engaged your
stakeholders are, the better as far as we are concerned. If you have technically-oriented folks on your
team, we are always open to collaborating on new features and functionality—even at the code level.
Let’s Jump In
What follows is an introduction to our approach to marketing and database-driven website design projects
as well as some insight into the specific approach we would take with the new the Folly Beach website
and CMS. Many of the points mentioned in the RFP read like they were taken right from our own literature,
so we know that in terms of philosophy, approach, design and values, our teams will get along just fine.
We also wanted to commend you for putting together a thoughtful, honest and detailed RFP. We wholeheartedly agree with all of your assesments (and frustrations) with your current site. Those are textbook
problems and we have a very specific process, CMS platform and skillset to help you make sure you never
end up in that position again. Further to that, many of the advanced features you need are things we’ve
already built into our platform. There’s a huge difference between saying you can do things (as most RFP
respondents will say) and having actually done it (as we have!)
Please view the following ideas and recommendations as a springboard to a larger discussion and what
we trust will be a productive and iterative collaboration between your team and ours.
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A FEW GUIDING PRINCIPLES TO KICK THINGS OFF...

Know your audience...
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Embrace Atomic Design
at Every Turn.

Our CMS philosophy, data model, content strategy and design
thinking and storytelling are all heavily influenced by the concepts
of Atomic Design. You can read more about it here
https://bit.ly/32CiGhk Or, skip the textbook and allow us to show
you what it means in action, in some real life scenarios via a live
demo. We gaurantee you will leave inspired.
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Watch Those Desire Lines.

Desire lines are a consequence of the usage of the shortest route to
a destination. On the web, desire lines allow users to show their
needs with their behavior. After all, observing natural behavior has
always been a more accurate indicator of users' needs than asking
them.
Letting users’ behavior actually influence the UX is the essence of
user-centered design and something we’ve been doing for years.
The key is not only watching, but being ready to adapt to new
patterns as you see them. Our system has that flexibility at its core,
which means your site can be constantly adapting to your users’
needs as you learn more about them.
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Say It Simple

This mural appeared here in NYC a
few years back. The message really
resonated with us.
It was supposedly taken from a
break room poster found in a 1950sera ceramics factory in Thailand.
The wisdom is timeless.
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A Great Admin Experience
is Key.

With OrgCentral’s user friendly, intuitive and efficient back end tools,
understaffed, overwhelmed City staffers can stop wasting time on
the mundane, redundant and soul crushing and start spending time
on the things that matter:
// Innovating
// Delighting residents and businesses)
// Rolling out new services
// Generating revenue
// Being resilient!
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A Unique Approach
to Content Management
Our experience specifying and building Content Management Systems is especially strong. Every site we build has a carefully crafted
web-based Content Management System and WYSIWYG administrative areas on the back-end to allow input and changes to the content of
the site by non-technical staff. We take as much care on the user interface of our admin systems as we do on the front-ends of the sites we
build. Intuitive, simple and uncluttered are terms our clients have used to describe our systems.
In addition to extensive experience with almost every other open source and enterprise CMS out there, we have built a game changing
CMS/Business Management platform that we have deployed for many counties, cities and local and state organizations. That platform is
called OrgCentral.
Software aside, it’s worth noting that our Content Management philosophy also expands beyond the classic definition of content (that which
appears on the website). In many cases, we also identify opportunities to create and integrate functionality designed to better facilitate and
streamline business processes within a municipality. Many of the modules built into OrgCentral can easily replace costly, standalone (and
disconnected) third-party systems. For Folly Beach, these functions may include, but are not limited to CRM, Email Communications,
Job Listings, Event Management and Registration, Surveys, Online Payments, Facility Rentals and Document Management.
Our data and content architecture model is probably the most dynamic and advanced in the industry. We also take an Atomic Design approach
and break most content down into sub-elements so that a single block or component can easily be used and displayed in different ways on
different parts of the site.

Front-end interface screens from two recent projects
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Why OrgCentral Is Unlike
Anything You’ve Seen So Far
Built on the open-source LAMP stack, the proven OrgCentral platform combines a best-of-breed, extremely user-friendly Content Management
System with a full suite of web-based tools designed to handle the business-end of running your organization. It combines Content
Management, CRM and Business Management in one highly integrated package.
And while OrgCentral has massive functionality “out of the box,” it will never box you in. We have carefully architected the system in a way that
allows us to easily customize any existing component to work exactly the way you do. If there is something you need that we have not thought
of yet, we can always add it into the system. Chances are your next great idea might also be of interest to another one of our clients. If that is
the case, the cost of new feature development may be shared by multiple clients in the OrgCentral ecosystem, making it a win-win for everyone
involved. We are always innovating and improving the system’s performance and feature set via regular maintenance and rolling updates.
Last but not least, there are zero visual restrictions when you work with us. In other words, your site can look like whatever you want it to.
Words like template, cookie cutter and one-size-fits-all are simply not in our vocabulary. Our n-Tier architecture, makes your site future proof.
Five years down the road, when it’s time for a visual refresh, we can easily change the front-end design without having to disrupt the systems
that make it all run.
OrgCentral is five years old, fully battle tested and in use by dozens of organizations. It is written on the open-source LAMP software stack
and as such, is free of all black box mumbo jumbo and other proprietary nonsense. We love the fact that you want to decentralize your
content creation and site management duties. That is exactly what OrgCentral was built for. And while anyone can say they support this idea,
we do it with a system so usable (and so likeable) and so bulletproof that those empowered truly are able to work wonders without fear and
without the risk of blowing up your site by mistake along the way. We are the only ones in the industry to offer a No Ugly Page Guarantee
and with that, we can say with total confidence that the level of power, integration, usability, customizability and value OrgCentral provides
is simply not available anywhere else. Every one of our modules was developed with real life customer feedback and every one is enterprise
strength.
On the usability front, OrgCentral blows platforms that everyone assumes are simple to use out of the water. In our system, content is always
where you’d expect to find it and things just work. Best of all, they work the way humans expect them to work—not how a software engineer
thinks they should. Compared to what you are used to with your current system, OrgCentral will be a breath of very fresh Carolina Coast air.

Administrative interface screens from a recent project.
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OrgCentral: IT’s HOW TODAY’s
SMARTEST CITIES WORK.
If you’re involved in local government today, you know all the “what ifs.” What if you could get all your data to work together?
What if your systems were expandable and built just for the unique needs of your organization? What if you didn’t have to rely on
disparate systems, a roll of duct tape and a prayer to do what you need to do, day in and day out? What if your knowledge base
didn’t have to disappear every time a key staffer leaves? And how much would you accomplish if you could spend less time
managing and more time imagining?
There’s no need to wonder anymore. We have the answers to those questions and a bunch of other ones you haven’t even thought
of yet. Our customizable, web-based and highly flexible software solutions deliver website management, a powerful suite of tools
designed to handle the business-end of running a complex government organization and a way to harness and archive the collective
wisdom of your staff and constituents—all in one easy-to-use, highly evolved system.
With OrgCentral, You Can:
• Create a stronger brand for your organization.
• Boost community involvement.
• Manage events and program activities smarter—from planning to attendance tracking to follow-up.
• Drastically reduce staff training time (and drastically increase adoption by your CMS users)
• Save money by not having to license, learn, manage and integrate nearly as many software systems to run The City.
• Working with us has also been proven to reduce visible signs of aging, reduce traffic on holiday weekends, balance the City budget, keep
hurricanes at bay, make you smile more, attract friends and lovers, reduce your carbon footprint and generally make life more satisfying.
Our solutions are designed specifically around the needs of local government and as such, work the way you and your team do. Our platform is
fully battle tested and its functionality is being continually enhanced, based on the input of the many teams that already make it “The Brains of
Their Operations.”
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Why “Off-the-Shelf” Software
Doesn’t Stay that Way For Long
(STOP US IF YOU’VE HEARD THIS ONE)
We have been at this a long time and, with the exception of small, really simple sites, we have yet to see an “Off-the-Shelf” CMS that is actually
Off-the-Shelf. Platforms like Sharepoint, DNN, Drupal and WordPress are just that—platforms. They are tools that provide a lot of flexibility as
such, there are many ways for a developer to get from point A to point B. As soon as you start asking them to do what you need them to, you end
up with what is essentially custom code anyway. Further to that, no two WordPress, Drupal, Joomla or DNN programmers will ever agree on how
to implement certain features and functionality. So if you compare the same project with the same feature set, built by two different teams, you
will get two very different solutions. Even something as central as the admin control panel can vary wildly from one build to the next. Add in contributed modules from programmers in twenty different countries and those issues are all magnified. What’s more, when a platform like Drupal
decides to do a major upgrade (like v7 to v8) you pretty much throw all your previous work away, start over and then patiently wait for the
“community” to catch up with upgrading the modules you have come to rely on.
On the Enterprise side (a world we are also painfully aware of) you run in to a ‘worst of both worlds’ situation where the prices gets steep fast and
the things you can actually do in terms of custom functionality become far and few between and new feature requests or customization requests
are usually met with a big N.O. (Sound familiar) And don’t even get us started about the usability (or lack there of) of the admin tools or, for that
matter some of the things that are public-facing. With OrgCentral you will never face any of those challenges.
While OrgCentral is bespoke code, it is built upon the open-source LAMP stack and adheres to modern MVC framework
and standard object-oriented programming practices. And it can be hosted in any modern Linux data center. This means,
that should we ever part ways with The City, you will still have full access to a beautifully designed and engineered code
base that any advanced developer will be able to work with and extend for years to come. Further to that idea, if you have
the internal technical resources, we are very open to co-developing new features down the road with your team on the
platform. It is also worth noting that the OrgCentral code base is exponentially more standards-based than anything you
will find in the Wild West that is what the WordPress and Drupal worlds have devolved into. And because OrgCentral is purpose built for cities and is we are not at the mercy of a platform trying to be all things to all people and never quite making
it, there is literally nothing we cannot do for you.
Because we have architected the system from ground zero, there is an extraordinary level of integration between the various modules. From the
data model to how content interacts, to its reporting functionality, everything in OrgCentral is seamlessly and tightly integrated—something that
is nearly impossible to achieve with contributed modules, plug-ins, widgets and snippets from 100 different sources—none of whom, by the
way, have any idea how your organization operates.
It also means we can customize things to work the way you do and not force your team into uncomfortable or inefficient workflows. The same
goes for new modules and functionality. If you can dream it up, we can build it and build it seamlessly into the platform. We also have a unique
community approach to upgrades. This means that if you come up with a new idea that we feel would be of value to the rest of our client base,
we will allow those who want that feature to essentially crowd source its development, thus getting you significant new functionality for literally a
fraction of what it would cost to go it alone.
Power and flexibility aside, OrgCentral is a remarkably intuitive and easy-to-use system. The interface and workflow principles are consistent as
you move from module to module, so that if you know how to do one thing, you pretty much know how to do it all. The proof of all this is in the
training. When we used to do projects on other platforms, training times, even with the most technically savvy of client teams, were four to five
times longer than what we see with OrgCentral.
We know full well the pain points and limitations you have suffered through with your current CMS and vendor and can guarantee you that this
time it’ll be different: All CMS systems are not created equal and OrgCentral is resounding proof of that. Our system is truely unlike anything else
out there and as you will see “Managing Content” is just the tip of the iceberg. It does so much, that one of our new clients calls it his Virtual City
Manager!
We understand that all of this sounds great in theory and looks good on paper, but the proof will be seeing it yourself. We look forward to the
opportunity to actually show you a better way in a live demo. We can promise you that said demo will be time well spent...that it will make other
systems feel very inadequate...and that it will make everyone on your team smile.
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General Project Approach
The new site will be the new consolidated online home of The City of Folly Beach and will represent a
complete reimagining of the site’s user interface and functional capabilities. For that matter, it will be
unlike any city site ever created!
That being said, like you, we see this as much more than creating a website. We see it as the chance to
create something amazing that will be a true reflection of the Folly Beach brand and what it feels like to be
there. For The City, the new site will play important promotional and informational roles but also (thanks to
the advanced CMS and data model behind the scenes) serve as a business platform capable of promoting
and delivering services in a whole new way and streamlining and centralizing many of your team’s key dayto-day activities. More important, it will become a platform for transparency, collaboration and two-way
idea exchange between The City, your brilliant and civic minded residents, area businesses and visitors.
Facilitated Discussions
We have a very specific process for discovery that has served us well on many projects. Generally we like
to begin by putting together an online questionnaire (with your input of course) and distributing it to a
broad cross section of stakeholders ahead of the actual kickoff meeting. We prefer this questionnaire be
completed independently by each team member (this, in our opinion, is key to getting pure, unbiased
feedback). Once the initial information gathering is complete, we will compile the results and use them to
guide a series of highly focused workshop-style group discussions. We scribe the outcomes of these
sessions and use those learnings as the basis for our strategic recommendations and the iterations that
will follow.
Content Audit
One of the first stages of our information architecture process is conducting a full audit of your current
site’s content and putting it all on a fresh Mind Map document. From there we will go through and create
a new version of the site’s organization, eliminating redundancies, putting like content together and making
suggestions on labels, general navigation structure and key wayfinding devices. Then we like to take a
detailed look at your current analytics to find out which pages are the most popular today, where (and how
soon) your visitors are exiting, etc.
Then, in an interactive session with your team, we’ll work together to review our findings and recommendations,
add ideas we may have missed and identify which content will be coming along to the new site, what has
to be put out to the curb, what needs to be rethought from the ground up and what brand new content
we’ll need to create in order to support content pages that may not have even existed before. That initial
meeting is always entertaining in that inevitably, our audit will turn up a thing or three that no one on your
team will recognize or remember how it even got there. This part of the process is not just about
rearranging existing things. It’s about reinvention. It’s about questioning everything. And about taking a
deep dive into how your services, facilities, programs and staff actually work and exploring how we can
better connect dots, find leverage points and present everything Folly Beach offers in the most compelling
and interconnected way possible. #nomoresilos
Branding, Copy and Tone
According to international “place” branding authority Simon Anholt: “Unless you’ve lived in a particular
place or have a good reason to know a lot about it, the chances are that you think about it in terms of a
handful of qualities or attributes, a promise, some kind of story. That simple brand narrative can have a
major impact on your decision to visit a place, to buy its products or services, to do business there or
even to relocate there.” Seth Godin, the brilliant marketing Guru, has this to say: “People do not buy goods
and services. They buy relations, stories & magic.”

18

The City of Folly Beach | Communications Strategy And Website Refresh
Presented by JesseJames Creative | 6.30.21

General Project Approach (continued)
We could not agree more with Simon and Seth. As such, getting to the essence of Folly Beach’s mission
and personality, visually as well as in words, will be a key part of this project. You have the privilege of calling a truly spectacular place home. That said, in our humble opinion, your current site is fairly generic
and does very little to convey the very tangible sense of place one gets when visiting The City.
In our opinion, strong branding and a real ‘point of view’ are vital to places that wish to stay relevant and
avoid problems like Brain Drain. While not specifically in the scope of this project, in our hands, a lot of
branding and positioning type thinking is done in-line as we do our discovery work and embark on the
creative exploration for the new site’s interface. In terms of design, we want to give you a site that reflects
everything Folly Beach is about these days—not a retread template that’s been done for 20 other places.
All in all, we’d love to see an even more visual approach to the site. We have lots of ideas on ways to depict your local color and inject more of that sense of place into the site. During the creative exploration part
of the project, our significant branding expertise will be brought to bear on the design of the site as well as
its overall messaging, tone and manner. While The City will be responsible for providing all basic copy
points for the website, we have included some time for content strategy and creation, copy editing, wordsmithing and general input on messaging. (We have writers on staff and always take a 360-degree view of
things as we work on a project). While the new site will certainly have its own unique look and feel, we’ll
make sure that everything is closely aligned with your existing brand guidelines.
Helping places with real personalities (like Folly Beach) reimagine themselves online has become a speciality of ours, as evidenced by work we’ve done with Covington, GA, Saranac Lake, NY, The Albany Pine
Bush Preserve and others. (It is not appropriate to list in a public document like this, but we would be
happy to show you some very cool demos of projects we have on the boards right now as well—just ask.)
Our experience working with startups also serves us well when we work with local government clients. The
fact that we are much more than a web design firm (and can really think in big picture branding and marketing terms as well as techy ones) makes us a very valuable partner to have on the team as we all collaborate on this project.
We cannot stress enough how we take a holistic and totally custom approach to these projects and do so
right down to the smallest details. Take for instance, the site’s favicon. We create a custom one for each of
our clients. One of our competitors actually puts their own favicon and page title meta data onto every
cookie-cutter site they build. This makes no sense to us and nor should it to you. The details matter!
Content and Navigation
From a navigational perspective, the new site will be very intuitive with content clearly grouped by
category/type. With an eye toward bringing more information front and center for visitors, select content
from interior pages and sections will always be “boiled up” to the top layers of the site to encourage
exploration. The home page, for example, would have multiple dynamic “feature” slots in which The City
can tout important news, seasonal alerts, upcoming events, new programs, deadlines, etc.
During the planning and information architecture phase of the project, JJC will work closely with your team
to define needs and provide recommendations on how to organize the deep levels of information the site
must convey into easy-to-find, easy-to-use, customer-first content “Buckets.” Your current site was a bit
inefficient in terms of its nav schema and there are places where we needed to click way too many times
to get to something actionable. We also found a number of links that when clicked, led only to another
page of links and no actual content. And a lot of 404 errors with no helpful messaging in them. In our view,
even error messages are good communication opportunities. Here’s how we do them for a client of ours in
Colorado: https://visitpagosasprings.com/huh We approach content delivery and storytelling in a very
modern, fluid and interconnected way—one that reduces clicks while at the same time, increases visitors’
exposure to more of your content. Part of our focus will be on simplifying things, grouping content more
logically and reducing the number of sub pages that some of your current sections have before they get to
the point.
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We will also work with you to make sure every item in your nav is absolutely clear, intuitive and worded in
plain English—not any kind of “governmentese.” In our humble opinion, some links in your nav were not
really clear about what we might find there or where they might take us. A nav item called “Map Anything”
is not really that clear.) We also hit a number of pages that provided little or no intro or context for folks
before they were pushed into the deep end of the content pool. We also found a lot of pdfs—many of
which, we would hazard a guess, never see the light of day.
Since we have writers in house, we can bring a lot to the table on this front. At its most basic, this is about
making very single piece of content meaningful and engaging—every one. You do not want to make
people work that hard to get the point! We can provide a lot of value in both content generation and in
training your staff to think like storytellers and communicators and not like they are writing acronym-filled
interdepartmental memos :)
Our CMS and the breakthrough taxonomic power it offers, allows you to easily cross reference related
information to ensure that visitors always get to see the bigger picture. From a site visitor perspective, our
philosophy is to anticipate what users may be interested in and hand it to them rather than making them dig
for it. We will design and code a broad range of editorial layout options into the CMS, making it easy to
select and populate the appropriate layout for any type of content. Our dynamic Form Builder Module will
handle things like applications and permits, even those that may require payment.
Content Organization
With regard to content, we always seek to relate content to other content to give site visitors the bigger
picture without making them work so hard. We would also like to see more of a call to action on your content. Lots of cities provide all kinds of information online but often forget to make it actionable. On the new
site, we will try to end each section with a clear path to action like...Learn about the capital improvement
projects The City currently has underway...See how the City Hall renovation is coming along...Support one
of Folly Beach’s great restaurants by ordering takeout or visit the Farmers Market and prepare your own
farm to table feast...Check out some of the City’s great live events (That was not a typo—live events are
coming back this summer!)...Reach out to Mayor Goodwin about an issue that matters to you...Attend The
Folly Art Village and Market...Bring the kids to the 6th annual Folly Family Fun Night...Volunteer to serve on
a Commission...or apply for one of the open jobs The City has listed right now.
Similarly, our Sidebar Management System will allow you to present all manner of related content in a subtle yet direct way. This system is powerful, intuitive and very unique in the CMS world and will make it easy
to boil up a lot of the interesting content we found buried within certain sections of the existing site.
Wayfinding Options
Much like a good highway signage system, a website’s nav schema can be the difference between a great
user experience and getting stuck on the side of the digital road. In our experience, providing site visitors
with multiple, intuitive “fast tracks” to a site’s rich content is a key strategy.
In addition to a classic, sectioned organization, we always like to expand those pathways using more
modern and meaningful takes on devices like “Quick Links,” “Related Content” and “How Do I?” The new
navigational schema we imagine for the site will allow you to crosslink all kinds of content without having to
put the same nav items in multiple places. Knowing that site visitors have limited time (and even more
limited attention spans http://bit.ly/2HWgaJe) we also want to be sure every page in their journey is fast, to
the point and delivers real value. Our design will get people to the good stuff quickly and at the same time,
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General Project Approach (continued)
encourage them to discover more along the way. We are also very conscious in our designs of keeping
folks oriented—not only where they are, but how they got there. Breadcrumbs and persistent subnavs with
clear on-states are two of our favorite ways to keep people from getting lost. Speaking of orientation
(actually disorientation :) your current site’s complex, scattered and multi-tiered, nav system that never has
a clear “You are here!” indicator, just about drove us insane.
When it comes to naming things, nothing can be assumed...nothing taken for granted. We did some user
testing for one of our city clients recently and learned, among other things, that most citizens have no clue
as to the difference between certain departments in their own cities (let alone where they should turn for
many services). We have the expertise across the board to help make all of this crystal clear to everyone.
After all, when push comes to shove, site visitors just want quick answers and relevant information—they
are not interested in seeing—as one of our clients puts it—“The Government Sausage Making” that goes
on behind the scenes.
We also like the idea of a curated mega-menu that lets site visitors see the best of what you have to offer
in one place—a menu that actually contributes to the site’s storytelling and wayfinding approach. Curated
is the key word here—a store window of sorts that you can control and leverage as a promotional and
wayfinding device on the site. The problem with many mega menus we see is that they are rather one
dimensional in terms of taxonomy and often simply regurgitate a blizzard of tiny links without offering any
new help or insight. (Sound familiar?)
Using the time frame example, we could pull up an array of things from different areas of the site—Explore
Folly Beach’s colorful local history via an interactive timeline or see it yourself by visiting the Lighthouse Inlet
Heritage Preserve...Head out and explore some of the City’s world famous beaches...or get out on the
water with the crew at Island Hopper Boat Charters...Mark your calendar for this year’s
Follypalooza...Weigh in on Folly Beach’s energy future...Check out the City’s latest rec offerings (from
Aquatics to Tennis to Yoga, there’s something for everyone)...find out how the City is assisting with COVID
vaccinations for residents...Report a concern or commend a City staffer on a job well done.
Implementation and design details aside, Folly Beach offers a LOT to its various audiences and we think it
can all be presented in a much more fluid and impactful way. The big idea here is to proactively present
people with a lot of relevant information, ideas and inspiration while not assuming that site visitors know (or
care) what section of the website (or which Department) handles what. To be honest we struggled with
that last part. Despite the fact that we work with cities all day long, there were a bunch of things in Folly
Beach that did not seem to be in an intuitive spot on the site.
Further to that end, we’ll also work with you on language, navigational labels, marketing and instructional
copy and tool tips to ensure that the site speaks everyone’s language and is not hardwired to The City’s
org chart. Think of it as the site’s full-time concierge staff. Or a really friendly and knowledgeable traffic cop.
Engineered Serendipity
Jane Jacobs, the urbanist writer and activist, often spoke of the unique nature of Cities and how they
facilitate serendipitous discoveries of things that a person may not otherwise find in their personal orbit.
For example, a person who strictly limits herself to Italian food is walking down the street and comes
across a macrobiotic vegetarian restaurant. Up until now, this person hasn’t visited any restaurants out of
his personal world, but now he figures, she’ll give it a try. She enjoys her meal and has “accidentally”
discovered a new world.
We will endeavor to facilitate these kind of serendipitous discoveries with the new Folly Beach website.
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General Project Approach (continued)
While the exact details of how to encourage these accidental discoveries will be dependent on the nature
of the final list of resources, we have experience making this work. Back in 2001, (in the wake of 9/11), we
worked on a project that promoted downtown New York City as a cultural destination. By finding
connections between downtown NYC cultural resources, we were able to “turn on” users to things they
had no idea existed. Often these users were directed from a Google search directly to a link deep within
the site—maybe to a page about a particular building.
We will apply the same thinking as we work with you to reimagine your site and design a user experience
that seamlessly delivers what people want while also encouraging and rewarding curiosity and exploration.
Under New Management
Site management will occur via a ground breaking database-driven Content Management System that will
enable non-technical staff to easily update existing content as well as add awesome looking new content
of all kinds to the site.
Unlike other firms, our goal is to actually code ourselves out of a job, by giving you a system that allows
you to control everything in your digital world—not just a few select pieces.
Full control over the site’s navigation is also provided in the CMS. As powerful as Drupal, Joomla, Kentico
and vendor-specific systems (your current one included) may claim to be, they are far from user friendly on
the admin side. And heaven help you if you want to do something that is not on their product road map.
Just know that with us, things are going to be very, very different and, dare we say, FUN!
We are exceptionally proud of how intelligent and intuitive our system is. We are also proud of the fact that
there is virtually nothing we cannot make it do—elegantly and efficiently. You will need to see it yourself, but
for now, all we can say is, that every limitation and pain point you have felt with your current CMS, will
magically disappear when you use OrgCentral. So get ready to say Goodbye to the multiple software
systems you may be using now and say Hello to working exponentially smarter, more efficiently and “onbrand.” Since OrgCentral centralizes all of your data in one place, your right hand will always know what
your left hand is doing (and how it’s doing it!)
Your CIO and Your Finance Team Will Love This Part
If you are like most cities, you are looking to further consolidate software and costs. The fact that our
platform is much more than a CMS, should be music to everyone’s ears.
In addition to managing site content, OrgCentral has many built in tools designed to streamline and
centralize key “back-of-house” business functions including some of the things you may be going to third
parties for today. In reviewing the list of third party solutions you have running now there are at least six of
them that we can replace (and improve) with our built in tools. There are other areas, where, via our
integrated partners, we can offer you a better and more effective mousetrap than what you may have
today for less money. (We’re talking to you SiteImprove!)
Our goal is to empower your team to do everything they need to do in one place. Every effort will be made
during Phase I to future-proof the site by including the building blocks and data structure to support the
system’s inevitable evolution. We are masters at phasing in new features and advanced functionality over
time as your needs change or as budgets dictate.
Time Savings and Efficiency
We understand (and appreciate) how important it is for you to have a Content Management System that
can make your site administrators more efficient and not saddle them with redundant and time-consuming
tasks. That concept is equally important to us. As is the idea of giving you a CMS that is actually fun to use
vs. many systems that can be like putting your hand on a hot stove every time you log in.
22

The City of Folly Beach | Communications Strategy And Website Refresh
Presented by JesseJames Creative | 6.30.21

General Project Approach (continued)
Our whole philosophy is based on efficiency and on not ever asking you to do the same task three times.
To that end, every aspect of the system is connected to every other one. Add an event to a department
calendar, click a button and it will appear on the main City calendar as well. Enter a staff member into the
Contacts module once and then you can show her on a department page, on two committee pages, in a
sidebar or as the instructor for a program on your calendar.
Sidebars and related content work off the same single-entry concept. Each sidebar element gets entered
into a master pool from which individual pages can draw from. If you have a sidebar promoting
organizations and activities, for example, you only have to enter it once and then assign it to as many
pages as you like. Unlike other systems, with OrgCentral, you can even set the order of your sidebars at
the individual page level.
We are also good at building automated tools to rotate content, switch out seasonal graphics and more to
make it seem like someone is really sweating the details, while freeing up your team to worry about the
bigger picture.
From a usability standpoint, we have spent countless hours making OrgCentral’s admin interface not only
easy on the eyes, but extremely intuitive and completely user-centric. Other systems—be they open
source, enterprise or even some of our competitors’ proprietary systems—while capable, are far from intuitive to the average site administrator (unless they happen to be wearing a pocket protector.) The bigger
the site, the more complex things become to administer and more fearful your editors will be to make creative decisions. Luckily, that’s all about to change. Masking the complexity while still providing best-ofbreed power and flexibility is where OrgCentral really shines.
Site Photography
We often notice that municipal websites (yours included) are oddly devoid of people. People—be they City
staff, local officials, business owners, innovators or residents—are what makes Folly Beach tick as a
community. With that in mind, great photos need to be woven into the site’s storytelling, not just thrown on
a page for the heck of it. Let’s fix that.
Adding great imagery to your site does not have to be a budget buster either. We have become masters at
securing great photography reasonably for our municipal clients. Besides a great national network of
photographers whom we work with regularly, we have been successful with such things as recruiting art
students from local schools, engaging area photo clubs, organizing and publicizing a “Show Us Your Best
Local Shot” photography contest and even deploying our own talented art directors to do some shooting
during discovery.
We are also working with a major camera manufacturer to put together a sponsored contest (with prizes
and lots of free PR). We hope to be able to roll it out as a plug-and-play solution to our clients soon.
Lastly, we like the idea of letting the community contribute photos and social commentary to the website.
We love CrowdRiff’s offering here and are working with them on a project for a town in Colorado. Take a
look: https://goo.gl/LFff42 Crowdriff, by the way has a number of statewide contracts in place around the
country, meaning you might be able to get it for cheap! Technical term.
The bottom line is this: We feel that the site needs more high-quality images of real Folly Beach people, at
real Folly Beach places, doing real Folly Beach things. A whole section of “Real People-Real Folly Beach”
stories with photos and or videos would be highly engaging and, as a communication device, could be
used to promote all manner of hot topics around Folly Beach. In our opinion, great, people-focused, easyto-connect-with content like that has every right to be on the main City website and not just on tourism
and economic development sites.
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Brag More and Get Noticed! You’ve Earned it!
Folly Beach has a lot going for it, but your current site barely seems dialed into all the excitement. Right off
the bat, we see dozens of ways to liven things up with stronger branding, a real sense of place, more
photos, more engaging storytelling, more visible and tangible success stories and a mix of page layouts
and designs that will support a broad range of messaging (vs. the lone single column layout you seem to
have now. zzzz).
Whether it’s things like your always-expanding recreational offerings, the City’s efforts around sustainability,
your great community events, educational programs like flood preparedness, the cool art collection you are
building at city Hall, or the way City staff stepped up and dealt with every curveball COVID threw at them
to keep things running smoothly, all of the good news needs to be promoted year round—not buried in
obscure corners of the website, in meeting minutes, inside newsletter pdfs or in one-off reports.
As part of the redesign, we would really like to facilitate a better and more interconnected view of the many
social, cultural, family and recreational programs that Folly Beach has to offer. More prominence (and more
people-centric storytelling) about those things would certainly help paint a better picture of what The City is
really about, promote a stronger sense of involvement with residents and show all of your audiences that
City leadership is fully vested in the community.
In our hands, even content like financial data can be made highly engaging using a variety of methods from
information graphics to interactive live data feeds. Take a look at the microsite we created for Dunwoody to
highlight some of the key points in their CAFR and make it all much more approachable to residents and
other influencers. demo.jjcreative.com/DunwoodyCAFR
No matter what you want to tout in Folly Beach, we will give you the design framework and CMS tools to
get all of your messaging out in a highly engaging way, 365 days a year.
As a community, you have so much rich and interesting content that our team’s collective mouths here at
JJC are watering with ways we can bring it all to life.
Great Stories Deserve a Great Platform (And a Team That Can Help You Tell Them)
To be clear, in taking a very deep dive into your site and having spent time in your fair city before, it is
abundantly clear that you have no shortage of great stories to tell. The problem as we see it, is you need a
better platform to present it all on for maximum impact. (And maximum shelf life.) And, in a way that
continually connects the dots for people and builds on the momentum you’ve generated. On that note, our
single biggest issue with your current site is that it felt extremely siloed to us. We see modern cities much
more like a venn diagram with lots of great overlap and not like a collection of separate divisions and
services. Our skills on the content creation and marketing side, coupled with the unique power of our
CMS, means you will never run out of great was to communicate.
We already have some specific design and content ideas percolating and we’ll make sure that almost
anything we collectively dream up, will be possible. That’s the way we like it by the way. While many of our
competitors seem content to phone in entire websites that have one or two generic page layouts (and that
fully reflect the lack of effort they put into actually understanding the content and intent of said pages) we
know there is a better way. That way might take us a little more time. It might eat into profitability a bit, but
if it makes the project (and you) more successful, it’s just fine with us!
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Project Management and Work Plan
“We have a process here. It’s called doing things.”
- Herb Kelleher, Founder of Southwest Airlines
When it comes to project plans, Herb’s comment pretty much sums it up for us. We have a process
geared toward results—not toward generating paperwork. And we believe in an agile approach not only
to coding, but to the entire project.
The project deliverables outlined later in this proposal will serve to define the work plan we would
implement. In Appendix A, we have provided documentation from other client projects to illustrate how
we approach key deliverables such as site maps, wireframes and data models.
It’s about results. As such, as soon as discovery requirements (functional spec, data model, etc.) are
complete we begin concurrent tracks of development, all with a master plan on how they will merge farther
down the line.
Resources
In terms of resources, our team would consist of both firm’s senior partners, a project manager, a lead art
director, 1–2 graphic designers, a technical lead and various front- and back-end programming staff.
Although they all have their own specialities, everyone on our team speaks each other’s language which
allows us to deliver truly elegant, 100% seamless solutions to our clients.
From The City’s side, we would like to engage a broad cross section of stakeholders early on. As the
project progresses, we like to winnow down the “committee” involved and move to a more streamlined
client team capable of providing timely feedback.
Project Shifts
One of the beauties of web projects is their liquidity. That flexibility, when not managed properly, has also
been the death of many great projects. We like to strike a balance between tightly spec-ing a project and
allowing room for happy accidents (technical term) as we iterate along the way. The key is proper
management and open communication. If, for example, we discover a new functionality or integration
idea during discovery, that idea will be spec’d and priced. If it’s not in the cards for launch, we can put it
in the parking lot for the future. Often, we can at least build in the foundational elements to make future
expansion efficient from a time and budgetary perspective. If said feature ends up taking priority, we can
explore de-scoping another aspect of the project. In either case, all changes requested or under
consideration are always accompanied by a written change order.
Proofing/Testing
It is understood that City staff will review and approve all design, content and imagery that appear on the
site. Pre-launch, all development will be viewable on our development servers. We will be responsible for
testing all system functions as well as all browser and cross platform testing. We do so using the
use-cases we develop during the information architecture phase.
NOTE: If you need further content assistance, we can always allocate an additional block of hours for copy
editing and styling as needed. We are also very open to helping out on that front, on an ongoing basis.
Formal proofreading services can also be provided if needed.

25

The City of Folly Beach | Communications Strategy And Website Refresh
Presented by JesseJames Creative | 6.30.21
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Quality Assurance
During development, we work in a team coding environment so a great deal of QA happens organically
as the project progresses. We also make every effort to make key Content Management and other
administrator tools available to our clients’ teams well before the site is live for training and QA purposes.
Regular Communication
If over 20 years of experience has taught us anything, it is the importance of regularly scheduled
communication. On projects of this nature, with many stakeholders, this is key. To that end, we will set
up a project management website online to centralize all assets, the gathering of comments and
feedback, etc.
In addition, we are big believers in doing a set bi weekly check-in/update call with key stakeholders during
the entire project life cycle. The notes and action items that come out of these meetings will be used as the
basis of regular progress reports we will provide to City staff. During the discovery phase, we can define
who needs to play what role in those calls.
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Technical Approach/Training + Support
Technical Approach to the Website
The new Folly Beach website and supporting Content Management System will be developed using
current Internet standards and will take advantage of standard programming languages and conventions.
Specifically, the LAMP (Linux, Apache, MySQL and PHP) platform will be used for development. In addition
to eliminating software licensing fees, this approach will provide The City with a standards-based application
allowing for efficient future evolution. We don’t have to tell you what it feels like to be wrestling with aging
infrastructure all the time. The system we provide, will be built for the long haul and designed to be very
scalable so that your team will not be constrained in terms of future expansion—either of content areas or
back-end functionality. Our technical architecture is very advanced and built for performance and
interoperability. We utilize a split web server/db server design as well as a CDN for image hosting. The
system is very API-driven and as such, can be connected to other systems, apps or even other sites in all
kinds of ways.
n-Tier Development
The website and its supporting systems will be developed as an n-Tier application. Wherever possible, we
separate data storage, business logic and the presentation layer from each other. This approach ensures
the long-term viability of the system. For example, if in two years, the look of the site needs to be changed,
it can be reskinned visually without having to rebuild the underlying architecture.
Plug ins, Add-ons and Widgets Oh My
If The City has the technical resources to contribute to the project in terms of embedded apps, etc. we are
very open to that level of collaboration as well. We have had huge success taking a community-centered
approach to what we do and being open to ideas or actual code contributions from our clients and even
their other partners. Our system is agnostic in terms of what it can consume. We also are semi-obsessed
with the idea of using Atomic elements throughout the system. In terms of specifics, we are big fans of
VueJS, but we can work with (or talk to) components built in pretty much any MVC framework or JS library.
Software and Hardware Requirements
Our LAMP-based solutions require no additional hardware and software investment. Assuming that we
host the solution for Folly Beach, you will have even less to worry about. We utilize Tier One data centers in
Michigan, New York and Arizona—each on different backbones. Your site will be on a dedicated LINUX
servers with elastic storage. Typically we’ll run a fully synced dev server and the production server from
one of the data centers. Nightly back-ups of all code, content and databases are done to a third storage
location, separate and apart from our main data centers. Exact details on SLAs, data center security
policies, data center physical features, etc. will be provided as discussions progress.
Web Browser Compatibility
At launch, the site and supporting CMS will be compatible with current versions of the following modern
web browsers on both PC and Macintosh platforms:
Microsoft Internet Explorer, Edge; Firefox; Safari; Google Chrome
NOTE: Support for older browsers (more than two versions back) can be discussed but may have budget
impacts.
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Technical approach (continued)
Going Mobile
As the use of mobile devices becomes ever more and more pervasive, consumers simply expect things
to look good everywhere. Rather than develop a standalone mobile site, we recommend creating a single
responsive site that can work well on all devices. This model also ensures that you have a single CMS and
workflow with which to manage your content. A full-on mobile app or a dedicated mobile website could
certainly be considered, but in our opinion, might be an unnecessary expense.
Security
Security is something we take very seriously. We follow industry best practices in terms of development.
Every part of our system is coded to address all security vulnerabilities defined by the OWASP Application
Security Verification Standard (ASVS) including, but not limited to Cross Site Scripting, SQL and CSRF.
We have almost zero reliance on third-party scripts and carefully take into account things such as
exceptions, error handling, session management and of course file permissions. Our admin dashboard
uses a two-layer log in system, we encrypt all site credentials and we insist that all admin user credentials
be updated every 90 days. All forms are protected by the newest version of reCAPTCHA and thanks
to the modularity our system, swapping in another method down the road is easy.

We are now using CDNs on all projects, not only for performance, but to separate file repositories from the
core code as another defense against malicious uploads. We even have a white hat hacker on our team
who continuously audits our code. On the machine side, most of our sites are running a web application
firewall and are continually scanned, in real time, for malware and suspicious activity. Most responses to
such threats are automated as well.
Access and Accessibility
The site will meet ADA requirements and will be built in accordance with current Web Content Accessibility
Guidelines. The CMS includes the tools to assist editors in the proper entry of alt tags, meta data, etc.
Education on making all content accessible is a specific topic in our training sessions. We are fully
committed to digital accessibility and have a great partnership with one of the leading firms in the
accessibility field, to make sure it is done right.
Data/Content Population and Transition Plan
At the beta stage, the site will be delivered with sample content in all areas prior to system training with
your team. From there, we would leave legacy content migration to you. While we are happy to do it all,
what has worked best in the past is us taking the lead early on and then bringing your team in to finish
things up as we train them, hands-on and “Teach a man (or woman) to fish” style on the new CMS.
Training
We believe in a train-the-trainers approach and generally begin with a general session for all stakeholders
as soon as the project reaches the alpha stage. After that initial session, we will conduct additional focused and in-depth trainings to specific system users: End Users, System Administrators, Field Staff,
Department Heads, IT Staff, etc. We have found doing these sessions in 2-3 hour blocks to be the most
effective use of time (and of people’s limited attention spans :)
We prefer a classroom type setting for training with a main screen for the instructor and individual
workstations for all attendees. As the session progresses, we can have additional JJC or pre-trained City
staff in the room to provide specific one-on-one assistance as needed.
What’s important to note in terms of training, is that with OrgCentral, we will make power users of even the
techno-phobes on your team, FAST. The system is so elegant, so intuitive and so foolproof, that we can
get everyone up to speed in just a few hours (vs. “never” which is the case with many other systems.)
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Key Content Areas and
Functional Elements
What follows is an overview of the features we expect to design and build-out for the various areas of the
new site. We have carefully reviewed your very thoughtful RFP and plan on incorporating every feature on
your feature list (and much of your wish last as well) into our solution.
A CMS With Almost No Limits (Imagine That!)
We imagine that your current system only lets you update certain things, thus increasing your reliance on
the developer. Our philosophy is basically to code ourselves out of a job. To give you control over virtually
everything, so we can be working with you on larger new initiatives down the road vs. nickel and diming
you for small changes over the life of the contract. Ours is a very different business model and a decidedly
client-friendly approach designed to empower versus hobble your team.
Home Page Manager
With the range of things The City has to communicate (government, business and tourism-related), a
highly dynamic home page will be the cornerstone of the new site. Your current home page is not
particularly inviting and doesn’t give us much of a sense of “place.” We also feel there needs to be a much
stronger sense of visual hierarchy to separate the really important content from the merely good to know.
We are very good at establishing a clear visual hierarchy so that even a highly active page does not
become overwhelming to your users. We tend to look at home pages not as “link farms” but more like
mini-apps capable of dynamically “boiling-up” valuable, actionable content right to the page.
Our Home Page Manager module makes it super easy to keep things current. By opening up some more
modular, promotional screen real estate on the home page, you’ll also make your departments happy and
give site visitors more reasons to come back. All of that said, we will explore a range of design and content
strategies designed to deliver a rich and constantly updated blend of engaging and useful content. As
previously mentioned, we also envision a visual wayfinding system to help visitors find what they need
without having to have intimate knowledge of The City’s internal org chart.
Our Virtual Webmaster functionality allows the home page to be completely dynamic with little or no
human intervention.
• Set it and forget it: Based on admin-controllable settings, the home page can be set to feature and
rotate all manner of content—from the evergreen, always-on items to the highly timely. Everything from
news to events to downloadable documents to live social media feeds can all be dynamically “boiled
up” to the home page to keep things interesting. Since everything can be preset with an auto expiration
date you will never find yourself with dated content taking up valuable screen real estate after the fact
• These promotional slots may be text, text and images or “banner ads” (to accommodate things like
new services or projects The City is undertaking or looking for input on.)
• Via creative use of layered images and rotating “bins” of images (all under CMS control), it will be easy
to apply different promotional themes to the website without any additional programming. For instance,
in the weeks leading up to an event, the entire background image on the site could be changed to
reflect that event. Other temporary promotional devices like home page pop-ups or page peels can
also be explored.
• A video slot may be included on the home page to feature rotating video content. We can even do
some cool things with full-page video.
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• Whether it’s things like your always-expanding recreational offerings, your support of local businesses
during the pandemic, your “guardian angel” crossing guards, the important work of Folly Beach Animal
Shelter, or your great community events (who remembers live events?), all of that the good news needs
to be promoted year round—not buried in obscure corners of the website, in meeting minutes, inside
pdfs or in one-off reports.
• While some areas of the home page will display general content, we envision making multiple slots on
the home page login aware. Pre-login we can display one piece of content (for instance, become a
volunteer). Once we know who someone is, we can use that same screen real estate to display content
designed to further strengthen that relationship.
• We have also been doing some really innovative work with Micro-Interactions of late. The idea is to
deliver a whole story on one piece of screen real estate, rather than making people click five times to
get to the punchline. demo.jjcreative.com/buffalo2/ Click around the big boxes mid-page (Open Data
and On Track) for some examples of that storytelling approach.
• Many of the navigational and content delivery strategies we’ll employ on the home page (personalized
content, content boil-ups, image rotations, tabbed information carousels, dynamic content feeds, etc.)
can also be leveraged elsewhere inside the new site.
Dynamic Onscreen Alerts
The CMS includes a unique function to allow site administrators to place prominent overlay-style alert
boxes on the home page (or site-wide) as needed to call extra attention to emergency weather notices,
traffic advisories, key events, deadlines, etc. These alerts may be created on-the-fly or set up and
scheduled ahead of time via the CMS. The system can support multiple such alerts at once and even lets
you preset a sunset date on each alert to make it go away automatically.
A Note about Images and Animations
In terms of image management, we go out of our way to make that process easy for site admins who may
not have image editing experience. To that end, all key image upload areas in the admin section have clear
helper/specification text online and we also provide integrated scaling and cropping tools to insure that
every image you post is prepared correctly for the layout it is intended to go in.
Pages + Navigation Manager
• The new site will include pages and sections in a navigational schema up to four levels deep. Items may
be set to appear in the main nav, a mega-menu or in the site’s footer area. The first thing we will do on
this project is devise a more intuitive nav schema and content organization model than what you have
now. We’ll also work with you to make your nav items less internally focused and easier for visitors to
understand what lives where.
• The CMS will provide tools to allow you to alter the mix of pages without having to know any code.
Entire sections and pages can be added, deleted, moved or temporarily deactivated at the push of a
button.

30

The City of Folly Beach | Communications Strategy And Website Refresh
Presented by JesseJames Creative | 6.30.21

Key Content Areas and Functional Elements (continued)
• From a design point of view, we will create multiple layout templates (15-20 in all) to give your content
creators maximum flexibility and an easy way to keep the site interesting. Your current layouts—or
layout—is very static and does not seem to provide much flexibility in the way that information can be
presented. As such, content that could be very interesting, ends up being a snooze or worse, looking
like it was literally thrown together. We know that you realize the value of solid, compelling branding at
every customer touch point. Our system and designs will let you do that. With OrgCentral, editors have
many one-click options when creating pages. As such they can begin to be real communicators and
not just typists. The CMS has a very cool, code-free, fill-in-the-blanks-style workflow that makes populating even complex layouts completely bulletproof. What this means is, at the end of the day, your site
will be 100% UPF (Ugly-Page-Free). Ask about our No Ugly Page Guarantee! Your current site clearly
did not come with such a guarantee—just a lot of text-heavy pages, most with the same layout. In the
design system we’ll create for you, site editors will have lots of choices when creating pages and can
make those choices without fear.
Design control like this not only makes the site look good, it makes it exponentially more engaging.
All primary style sheets will be controlled so that the branding of the site stays consistent. Having this
broad choice of layouts and ways to display content at their fingertips, will also help make your team
less reliant on PDFs—especially for things that really should be interactive anyway. PDFs have their
place, but they should not be your go-to delivery method. The search engines do not like them and all
that content cannot be navigated to directly. We can make that whole messy workflow a thing of the
past.
In our obsession with efficiency and smart workflows, we’re now building a tool that can take content
from different areas of the website and dynamically pull it together into an e-newsletter or bulletin to
‘push’ out to folks via email, but do not want to have to recreate twice.
• Layouts are all smart in their ability to elegantly deal with expected page elements not being available.
For example, say that a particular layout includes a primary image, followed by a block of large
introductory text, followed by two columns of text and another image. If the main image is not put into
the CMS, the page will simply “fold up” and ignore that real estate (vs. leaving a hole on the page).
Over time, additional visual templates can be easily created. The nice part about the way our system
operates is that is gives editors a LOT of options and control while at the same time making it almost
impossible to trash a layout. With OrgCentral, everything will always look great.
• OrgCentral’s admin user interface and workflow for creating pages and tapping into the system’s
various design templates is very unique in the CMS world.
• SEO-friendly fields (page title, description and keywords) are provided at the page level to help make
each page more attractive to the search engines.
• With the press of a button, admins may mask any page in the system from the search engines.
• The system allows pages and sections to be designated public (all access) or constituents only.
• The system allows you to set nav items to link externally whenever you like and lets you decide to open
said link in a new window/tab or not.
• The nav system also allows you to create a nav or subnav item and link it to an external site. We are in
the process of adding a control by which admins could enable a pop up, complete with a custom
message to warn folks that they are leaving the site.
• Automatic breadcrumbs will always let visitors know where they are and how they got there.
• Pages may include a control that visitors may use to set the font size on all pages. (optional feature)
• A trackable “Was this page helpful” rating system can be added to all pages on the site.
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• A built-in WYSIWYG toolbar with pre-coded style sheets provides non-technical users with a means
to style site content without breaking your branding guidelines. This toolbar also allows admins to easily
create HTML elements such as bulleted lists, tables, embedded images, web and mail-to links, etc.
We can increase or decrease the number of WYSIWYG options in this toolbar as per your wishes.
Alternatively, these controls may be disabled on the fly to allow your more technical team members to
work in source mode.
• A spell checker is built-in.
• All content may be scheduled up front for automatic publishing or deactivation at a later date. Expired
content always stays in the CMS for future reference. We can also discuss additional workflow items
around this concept such as email alerts, pushing an item to an individual admin’s to do list, etc.
• A good amount of reporting and tracking keeps track of who created and last edited what and when.
We are in the process of adding a version control system as well, so that admins may, at the push of a
button, roll content back to a previous version.
• An RSS Feed may be made available from most page types in the system.
• Most pages and content types may have a printable style sheet attached to them.
• Friendly urls are automatically generated, but can be overridden by clicking a button to create
custom urls.
• Custom redirects can also be set up via the CMS.
• The CMS can facilitate multiple types of approval processes. We have built a lot of flexibility into the
system with regard to workflow. During discovery, we can discuss the optimal solution for your team.
Related Content
Key content pages will include an optional “Related Content” sidebar. We feel this is an effective way to
communicate all available news and services to site viewers, encourage site exploration and a forge a
deeper connection with your audience. The new system will allow you to populate sidebars with links and
it will also support content that is more visual or promotional in nature. On a page-by-page basis, these
content areas may be populated with various types of information—HTML, images, attached documents,
content “boiled up” from other parts of the site and/or third-party-provided JavaScript code designed to
pull content from external local or regional sources. (For example, a live weather widget.)
CRM: People/Constituent/Issue Management
Acting like a highly intelligent CRM System, an integrated “contacts” database on the back-end of the
system will allow for the centralization of all human and business information in one database. This
powerful and super flexible system can house staff, township officials, volunteers, local businesses, even
vendors. Each person (or company) may be assigned various demographic tags and associated with an
unlimited number of committees, boards, activity types, vendor categories, etc. Depending on your needs,
this module can stand on its own or connect to an existing database.
• The system tracks both personal and company profiles via a one-to-many relationship.
• Unlimited demographic or business-type classifications are permitted. New classifications can be
added on-the-fly.
• Automated user self registration capabilities, automated password reminder function.
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• Includes issue reporting and tracking capabilities
• Admin users may search or filter users via multiple criteria for general reporting or to dynamically create
and save custom lists. (For example to send a mailing to local businesses or to help the Chamber or
other local partners to promote their events.)
• This database connects in real time to every other component in the system—event registration, alert
preferences, gated content areas and most notably, the system’s integrated email blaster making
one-to-one or group email communications simple.
• Persons or companies entered in the CRM module can be kept out of view for admin use only or
displayed on the site in unlimited dynamic directory-style pages. This functionality allows you to create
mini-directory pages for staff, commissions, even an interactive online business directory with the click
of a button.
Directories
Drawing on the CRM components described earlier, the system allows you to create unlimited dynamically
built directories based on groups as defined by the member classification system.
With the push of a button, you can create a page to display elected officials and another to display the
members of each of your Boards and Committees, each complete with photos, bios and whatever level of
contact information you would like to display. And speaking of Boards, we would love to see some
highlights on those pages about each groups’s mission, what they are working on right now and what they
have accomplished. Burying all that inside pdf agendas and minutes is not the most user friendly way to
present everyone’s hard work and encourage more of your residents to actively get involved. We have a
new module that brings all that information together (missions, meetings, members, documents and full
minute and agenda management) with a few clicks: Here is a sneak preview of what that looks like:
https://www.demo.jjcreative.com/thecommitteezone.png
Or how about department staff directories where you get to actually meet some (or all) of the dedicated
folks that work at The City—not just see their names on a list. We think this idea is good for staff pride and
morale and at the same time, helps reinforce your commitment to transparency. Check out how we did
this for the awesome staff at The Albany Pine Bush Preserve. https://bit.ly/2kMjpc4 (Click on Lisa Anthony
to see whole thing in action.) Speaking of departments, on your current site, we did not learn a whole lot
about what each department does, who works there or their current projects. With the new design, we
would make that part of the site more active and customer centric by automatically rotating in a new
“featured” department or team every week—along with one of their recent accomplishments.
Because our system is smart, if data is not in the CMS all hints of it will just disappear on the front end. We
find that is a much better user experience than showing labels or tabs with no data like we saw in a few
places on the current site.
This same CRM tool can also help you easily create things like interactive business or restaurant
directories that can rival Yelp in their functionality, but be generated directly from the CMS. The CRM
module can also power everything from a searchable business license database to an interactive real
estate guide for your economic development team—with or without automated map integration. Here is a
preview of how we built in a CMS-powered real estate guide for the Village of Saranac Lake website.
https://bit.ly/38Npto2
Although the back-end of the system will hold a lot of information about each individual (or company) in
the CRM, you can decide how much (or how little) you want to display on any publically or staff-only
accessible directory.
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The Interactive Service Finder: Our Newest Innovation
We know that of the big challenges for local governments today, is helping folks find the services they
need—services that might be offered at The City level, by the County or perhaps even by an area nonprofit or social services agency. People don’t know what they don’t know, so we need to tell them!
To help people navigate it all (and to save your staff the pain of dealing with a lot of phone and walk-in
service requests), we are creating The Service Finder—a robust data-driven online directory to get people
to what they need fast and, along the way, clue them into some things they might not even know about.
This app-like system can be embedded anywhere on the site and, using a unique combination of
predictive typing, taxonomic filtering, machine learning, AI, visual search, live maps and Elastic search
technology, can get people to what they need fast and give them a ton of usable information—hours,
services offered, photos, directions, even special offers or timely deadlines, all without leaving the page.
Fully CMS controllable, it can accommodate anything you can throw at it including locations, agencies,
facilities, individual services, forms, permits, even staffers.
The Service Finder Module is the opposite of the usual page after page of opaque links and A–Z listings
that many municipal sites provide as a sad attempt to give site visitors access to things. The old “I Want
To” menu is another of our pet peeves and, in our humble opinion, a tired device that is not that useful at
the end of the day. (One of our art directors calls those things “Junk Drawer” navigation :) Please contact
us for a demo of the Service Finder—it will totally change the way you, your residents and businesses look
at things. And it will greatly reduce those pesky “How do I do this and that” phone calls and visits to City
Hall. This thing is a very big idea and, in our humble opinion, could be one of the centerpieces of your
Digital Transformation.
“My Folly Beach” Dashboards (optional feature)
Registered users (members of the public and City staff) may be granted access to a “My Folly Beach”
dashboard. This powerful suite of features allows users to register for a City account, update their profiles,
RSVP to events with one click, access committee workspaces, make payments online, select which categories of content they would like to receive automated updates on, change their passwords and site preferences and more. Additionally, we envision a feature by which site visitors could collect their favorite
content and links and save them to a personalized page for planning purposes, general future reference or
to share with colleagues and friends.
We also have an idea to include a home page feature that would let a site visitor enter their address to find
out what they need to know about their little slice of Charleston County heaven. For instance, once they
enter the address, we can dynamically deliver a personalized pod of information to them that includes recycling information, polling places, road information, school district information, meetings and events they
might be interested in and anything else The City wants to show them, based on their location. Enter an
address in the “Just For You” box here demo.jjcreative.com/jersey_city to see a prototype of this feature.
Login Access and Permissions
The system may include multiple user-permission levels based on user “roles.” Roles can be established
for administrators as well as site visitors via a basic User Management System. Typically these can include
Administrator, Content Editor, Content Publisher, Member and Non-Member. On the public site and in the
admin, individual content may be “gated” by group, subgroup or even individuals. Details on exactly what
classes should be created and what each class of user may and may not do (or have access to) will be
worked out during the discovery period. Additionally, we can allow City staff be authenticated and log into
the CMS via LDAP or other methods.
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Roundtable Blogs
To further open lines of communication from The City to its various constituents, we envision a classic
multi-author blog that would allow City officials, committee members and staff to easily contribute articles,
updates, thought pieces and more to the site.
• Multi-author blogs allow readers to be the fly-on-the-wall at the ultimate all-day, all-Folly Beach
bonanza. Bloggers should be encouraged to post in an almost Twitter-like way all day, responding to
one another when appropriate.
• Blogs, like most other content areas would have an RSS feed available.
• During the discovery phase, we can discuss whether or not it would make sense from a marketing
and communications angle to have the blog at its own URL vs. fully integrating it into the site. If the
blog is standalone, the main website can certainly display a live feed of latest posts.
Calendars and Events
Designed with the idea that your calendar is as much as a marketing and business planning tool as it is an
information delivery system, our calendars are extremely powerful, infinitely flexible and look really great.
Best of all, it is all tightly integrated with the rest of the system so reliance on external (and disconnected)
calendaring and event solutions can become a thing of the past.
You can add events, categorize them by type, department and/or location and decide to include an RSVP
mechanism or not on a per-event basis. In its simplest form, you could post an event like a Council
meeting to the calendar. At the other end of the spectrum could be a larger event like Mermaids & Mateys.
In the case of larger scale events, you can even create sub-pages for the event. You could have an
overview page, an online registration system for participants and volunteers, another page to showcase
vendors and sponsors, a photo gallery from last year’s event and more.
The big idea is to give you a single calendaring and event portal that can hold everything happening in and
around The City. Things are a bit scattered on your current site now. Finding something to do, volunteer for
or get involved with, should not be so difficult. We can help.
There is clearly a lot happening in Folly Beach (even during COVID), but many events on the current
calendar did not really provide enough information to tell us what their purpose is or why I should think
about attending.
If you want to be transparent and encourage participation, then tell everyone—not just the handful of
people already in the know, what these activities and meetings are, what they will cover and why they are
important. With OrgCentral, adding media assets or things like an agenda to an event is a snap and can
really help you to “sell’ your events. We also find that having some things on the government site, others
on your subsites and some on social media to be a missed opportunity. Since none of your site users
wants to waste time on a scavenger hunt, we are envisioning a way that all events across The City get
consolidated into a single, filterable calendar that can then be redistributed to other online properties as
needed.
Our experience as content creators will also come into play here. After going through our CMS and
content creation training, staffers will be enlightened enough to always create engaging, benefit driven
copy about everything.
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Everything on your calendar should be there with the goal of engaging one or more audiences. With the
power of OrgCentral at your disposal, you can do a lot of great things to achieve that. To give you some
perspective here, our integrated events and registration module can do anything and everything a third
party like EventBrite or CVENT can do, but right in your system and with no extra charges or commissions
should you decide to sell tickets.
Here are some highlights:
• Online calendar with ’at-a-glance’ and detailed listing views for each event.
• List view and grid view calendar options are both available so site visitors can decide which they prefer.
• You can add events, categorize them by type/category, location and department and decide to include
an RSVP/registration mechanism (or not) on a per-event basis.
• Each event may have its own mini-photo album and even embedded videos. This gives you an easy
way to make events really come to life. In addition to media assets, events may have speaker or
entertainer bios, easy-to-share social media buttons and more.
• OrgCentral’s main calendar will display events from all departments and venues. At the same time,
department sections, special content areas and microsites can also elect to have a custom, dynamically built calendar in their areas showing only their events, pulled from the central events database.
From a CMS perspective, event data needs only to be input once (and thus managed centrally), but
can displayed in multiple places throughout the site.
• The CMS provides full self-service control over the taxonomic rules you want to use to classify your
events. Events may be tagged by any number of event types, departments or location. These tags will
then act as filters that visitors can use to find similar events.
• Site visitors can subscribe to an RSS feed of the types of events they are interested in.
• Manage every aspect of organizing an event from marketing to budgets to agendas right inside the
system’s secure, admin-only event workspaces.
• After an event is over, it will deactivate and leave the site automatically. Every event’s full history
however (worksheets, attendance, images, documents, contracts and agreements, revenue, etc.) is
retained securely in the system for post-event for the reference of future organizers. This is one of many
ways in which OrgCentral acts not only as a CMS but as an ERP tool capable of capturing a growing
storehouse of The City’s institutional knowledge over time.
• Depending on the event, you may elect to have a short listing, a listing plus a detail page or a full,
multi-page microsite with speaker pages, printable agendas, travel information and more. All editorial
page design styles available in the system at large may be leveraged as you create an event site.
• The Google Maps API is built right in, so as soon as you enter a location, a map link is automatically
generated and placed on the event page.
• Site visitors can add an event to their own calendar with one click. (The system has support for iCal,
Yahoo, Outlook and Google Calendar). They may also opt-in to receive an automated email reminder at
set periods before the event.
• Registered users can RSVP online with a few clicks.
• Generate a quick, branded reminder to any RSVP type (YES/NO/NOT REPLIED) about any event at any
time, automatically from the system’s integrated email blast tool. There is no need to even pull a list—
the Mail Blaster accesses the event attendance database in real time.
• Past events may be duplicated via the CMS to expedite the creation of new, similar events.
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• The calendar module is capable of consuming event data from other sources i.e. Google Calendars or
a partner website.
NOTE: It’s a conversation for another day, but it’s worth noting that a full park and rec (or senior center or
art center...) program registration and reporting system is also available as an optional add-on to our core
calendaring and registration module. You’ll be pleased to know we can do almost everything that vendors
like Vermont Systems or Active can do, but in a way that is fully integrated with the other systems in the
back end (email, events, contacts, etc.) and in a way that can present the city’s wonderful rec programs
(and registration processes) in a much more user friendly and engaging way! Let’s discuss!
Microsites
Sometimes a regular page on the site is not enough. And that’s where OrgCentral’s powerful Microsite
module comes in. This module provides a really innovative tool set for dealing with special content cases
that for whatever reason need to break the mold a bit, but not go completely off the rails. Perfect for all the
sites you called out in the RFP, this module gives you a host of powerful tools to allow you to manage
multiple microsites, each with its own rich content. This way you can give departments, business units and
even special event or project teams a high degree of autonomy and the ability to deliver as much dynamic
content as they want—all while preventing them from breaking every branding rule in the book. Key
microsite elements could include an overview, a mini-photo and video gallery, a news/update area, staff
listings (pulled dynamically from the CRM database of course), related calendar highlights, testimonials and
any number of general editorial content pages. Content like calendar items, photos, videos and news can
all be simultaneously published to the microsites and to the main site’s data store via a single place in the
back end.
The PD, your toursism site or even Parks and Rec woud all be good misrosite candidates. Basically, we
can convert any external site you may have (with or without a design refresh) to run off the same CMS the
main site does. Doing so would add yet another layer of continuity to how your digital assets and channels
are managed City-wide. Using this module gives us the ability to make the microsite work closely with the
main site’s look and feel or be a bit more independent, while still keeping things under one roof from a
content and asset management point of view. and
With OrgCentral, the ability to extend the reach of the CMS into other areas of your universe is always on
the table. Best of all, since the back end is exactly the same, all of your content editors and staff will be
instant geniuses, not only about their own corners of the website, but all corners of it.
Without even using the Microsites module, you can create really robust, highly interactive department
pages complete with plain English, benefit-driven copy, brag books and dynamic staff directories. Residents today really want to know who does what in their City and smart, informative department pages are
the perfect way to show them. Here’s an example from a site we recently launched for another great client:
http://bit.ly/2NGhr9a
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The Project Zone
From housing to stormwater mitigation efforts to smart commercial development (we loved the Attack of
the Giant Condos painting BTW) to general infrastructure improvements, it’s clear there’s a lot going on in
your fair city. The problem is (in our humble opinion) the little news flashes announcing things and
describing these efforts on your current site are not the most user friendly and are far too fleeting.
OrgCentral has a dedicated projects module to make communicating about all of your projects a lot easier.
The design is of course customizable, but the idea is to give you one easy-to-manage place to map,
showcase, categorize and promote everything you are doing to make Folly Beach’s future brighter. This
module gives you a way to include all of the engineering details you need while also putting a face on civic
projects people can both understand and get behind. Folly Beach is not only doing things, you’re doing it
smart.
Having a flexible and dynamic web-based platform (goodbye pdfs!) to explain the nuances of every
in-progress or proposed project, is a huge benefit. Here is an example of our Projects Module in action for
Saranac Lake, NY: https://bit.ly/3oUxMYe
We can tie the Projects module into existing GIS maps or use our built in Mapping Module to do that part
of the job and provide project details, photos and more—all in one place. And thanks to our Atomic design
model, you can concurrently feature a project in the project zone as well as elsewhere on the site with no
extra work.
The Project Module’s built in project archiving function gives you a simple, highly automated way to catalog
past successes and all manner of project details and documents (both public and for staff access only)
about everything from contractors to budgets to change order tracking to approvals. We can also allow
site visitors subscribe to get automatic alerts when updates are posted about the projects they care about.
Community Engagement
We know that every community today is on a mission to increase community engagement. While Folly
Beach certainly seems to be doing well in that department, when it comes to getting folks involved, there
is no such thing as too much. As part of this project, we could look at possibly incorporating some
of that functionality into the main site. And before that we will help you design and facilitate a number of
public feedback sessions regarding the new website.
We can also share with you some important things we have learned along the way about how to make
efforts like this productive and how not to inadvertently let them become a bully pulpit for the handful of
residents who will do nothing but complain about things.
In terms of design, whatever we do has to be nicely integrated with the main website. We can even build
in the ability for staff and citizens to use a single sign-on as they move between the site and the
“Engagement’’ area. We can dive deeper into this topic when we get the opportunity to speak with your
team.
OrgCentral’s built in Transparency Module is the perfect complement to all of this and would be an
effective way to showcase all of your efforts related to open government.
Facilities Reservations (Details and workflow TBD)
Many of our municipal clients are realizing that unused facilties are a great source of income and need a
simple way to manage the inventory and booking process. We recently built a highly dynamic module to
handle this for another municipal client. The system includes a strong taxonomy system, photo galleries,
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downloadable floor plans, the ability to filter and find spaces based upon their attributes, a comparison
engine, calendaring and even an online booking tool. We would be happy to share the specifications of
that initiative with you as a jumping off point. Even if we do not automate the entire process, we can easily
make everything required to make a reservation available online as a dynamic web form that can be completed and submitted to staff that way instead of asking folks to download and complete a paper form.
An online availability calendar for each facility would also be super easy to implement, so site visitors can
easily see blackout dates and times when each facility is already booked/available.
A Plan For Parks and Places
Having been there, we know for a fact there is a LOT more interesting stuff happening in and around Folly
Beach than your current site lets on. In the new design, we would look to push things much farther with
regards to promoting what we feel are some of your prime assets—parks, trails, facilities (rentable and
otherwise) and other public spaces.
Regardless of the place or space, we feel there are real opportunities to start connecting the dots between
all of your offerings. In other words, show me a place and, right there, show me all the awesome things I
can do there. This can be accomplished with more interactive layouts, stronger photography and more
details about each place. In short, we envision a “places template” we can employ for each location that is
fun, accessible and gives site visitors a real sense of what each location is about.
We’d also like to give visitors a bit more of the big picture. To that end, one element we’d bake in, would
be an interactive filtering system you could use to quickly find local places and happenings with features or
attributes you want. We could easily bring Folly Beach’s story to life with interactive maps, downloads,
historical trivia and even some video content. And of course, it would all be mobile friendly. A few years
back, we did a cool “Discover Our Parks” site for Rockland County, NY that encouraged site visitors to get
out, explore and have fun and then report back on their adventures to win prizes. This idea could easily be
leveraged for Folly Beach as well.
We’re also doing some interesting work with mapping and parks these days. Our newest OrgCentral
feature, the Map Maker Module, allows you to create as many dynamic maps as you want and place them
any where on the site. Use this for parks, business listings, trails, community organizations—basically
anything that is location based.
Lastly, with regards to parks and other capital improvements, we feel that communication and the effort to
engage citizens must always be done in a very user friendly and benefit-focused way. Simply posting what
is essentially an engineering firm’s report complete with a lot of jargon, out of context research statistics
and unannotated images, is not (in our humble opinion) the best way to tell a story and generate support
for (and excitement about) an important project.
Social Media (AKA Folly Beach 2.0)
These days, most places’ social media policies are evolving. If doing more with social is on your radar,
during the project, we will be happy to work with you to hone and implement next steps in this all important
part of your communications strategy. We have experience with the APIs of all the major social media
platforms and envision a seamless and dynamic feed-driven integration between your presence on those
services and the website itself. Quick example: instead of making me click, say Weather Alert on the
website and dropping me off at Twitter, why not pull the latest alerts from Twitter right to the website?
Much the same way as how when you type “Weather Folly Beach” into Google they show you the forecast right there. No extra clicking needed. No matter what the subject matter, we need to be bringing the
content to the people—not sending them off on a scavenger hunt through the City’s org chart to find it.
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When we look at the social channels of many local governments, we often see an unnatural divide between the content they’re putting on social and what gets to the website. You have the same issue—
someone on staff is really being proactive and doing a great job on Facebook, but the website seems to
be a few steps behind! We can show you how to keep all of your digital footprints in step without doing a
lot of extra and redundant work. Additional social bookmarking functionality may also be made available
via a customized version of ShareThis which can appear site-wide.
Lastly, we have some unique tools up our sleeves to allow you to create a single social media portal page
within the site that can pull information from multiple channels and present it in a very cohesive way. (vs.
naively expecting that your site visitors are going to take the time to visit each of your social media pages
separately.)
Forms, Licenses, Permits and Applications
As appropriate, the new site will offer all necessary forms, permits, etc. as web forms. OrgCentral has a
fully dynamic WYSIWYG form builder module built-in that allows site admins to create as many basic forms
(with database capture) as they want, set routing rules and embed them anywhere on the website. Having
this tool at your fingertips vs. having to call us when you need a form (or worse, rely on pdfs), will even further empower your team.
In addition to what the Form Builder is capable of doing via the CMS, we have budgeted for the creation of
up to six custom forms (ones with more complex or branched logic, phased payments or special
output, such as delivering a customized .pdf permit on screen). During discovery we can work with your
departments to determine what paper based forms could be converted into online forms and how exactly
each would work.
To make things easy for site visitors, from an organizational perspective, we usually put all forms and permits in one central place on the site organized by category/task. We then crosslink each individual form
back to the department or area it formally belongs to.
NOTE: All registration forms for programs and events are generated dynamically by the Event Module and,
as such, there is no limit to how many of those you may create via the CMS.
The Procurement Zone
OrgCentral has a special module built-in that allows site admins to easily post RFPs and other contracting
opportunities to the website. As with all of our modules, the same content can be put in a central
procurement/doing business with The City page, but also featured on the department page that is looking
for the help. Each posting may have multiple documents attached to it and may be set to auto-deactivate
once its submission deadline has passed. This module even has an optional vendor registration
component (with full CRM tie in of course) for projects where you may want to pre-qualify bidders.
If you select our 100% future-proof solution for the new Folly Beach site, a website redesign is one RFP
you will not have to put out again for a long, long time.
Mail Blaster + Alert Signups (Optional Feature)
Built right into the system and tapping your constituent list in real time, this unique tool allows you to
compose, target and send a branded email (text or HTML) or SMS Alert to any individual or group within
the system’s CRM module. For all communications from The City out to your constituents, this system
delivers a whole new level of convenience, data centralization (and savings).
• Target messages from real time data in your constituent database. (A simple email signup form will be
provided on the home page.) You may send emails to individuals, group(s) or any other member
classification in the system.
40

The City of Folly Beach | Communications Strategy And Website Refresh
Presented by JesseJames Creative | 6.30.21

Key Content Areas and Functional Elements (continued)
• The system may be set up in a way that lets site visitors create mini accounts and actively manage their
preferences in terms of what topic or topics they wish to receive email or SMS alerts about.
• A built-in header library allows you to easily change the look and feel of your emails.
• The mail blaster also leverages real time data in the CRM and events module to allow you to, for
instance, send a blast to constituents who have replied ’yes’ to a specific event—or a gentle reminder
to everyone who has not yet RSVP’d without bothering those who have—all without ever having to dig
through a database or download and upload a list.
• Graphics or other attachments may be included in emails.
• A separate footer area on each mail blast allows you to tout upcoming events, important reminders,
timely action items, etc.
Newsletters and Publications (Subscriptions and Creation)
• The home page and perhaps other pages of the site will allow site visitors to sign-up for general
updates, an e-newsletter and other communications streams.
• A page of the site may be created to archive things like newsletters (or activities guides) and invite
visitors to subscribe to them.
• While publications may be sent via the system’s integrated email blaster, the actual creation (coding)
of HTML or .pdf formatted newsletters will need to be done in an external program.
• Once coded, all assets may be uploaded to the website and/or delivered via the system’s integrated
email blast tools or via a dynamic connection from the website’s CRM module to MailChimp that will
never ask you to upload a list again!
Automated Emergency Alert Notifications (Optional Feature)
In today’s world, a flexible, efficient and timely emergency notification system is vital for a site like yours.
With a little customization, OrgCentral’s built-in email and SMS blaster (as described above) may well fit the
bill for emergency alerts as well. If not, we can always integrate with a third-party system like SwiftReach or
Code Red.
News/Press Room
This is an exciting module that lets you build a super dynamic news area that can look as cool as
Buzzfeed, Medium or Vox, but still be managed right from the main CMS, with no additional software. And
no additional learning curve. With OrgCentral you can kiss the limits of your current site goodbye (as well
as things like unsearchable, hard-to-find pdfs) and start telling your stories in a much more engaging way.
Thanks to OrgCentral’s modular architecture, you can take an atomic approach to those stories and, with
the click of a button, feature any one of them on other parts of the site as well as in the News Room—on
your home page, in a sidebar, etc. You can even selectively push stories to your social media channels
with no extra work.
• News may consist of multiple sections i.e., Press Releases, Folly Beach in the News, your eNewsletter, etc.
• Articles may have photos, attachments and/or external links associated with them.
• The system can support different layouts that editors can apply with one click to each story, depending
on their content.
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• On a per-article basis, you can elect to display the story’s date or not. This is the perfect way to avoid
interesting, (but not super fresh) content from appearing dated. (Speaking of dated content, we noticed
the “YOU MAY ALSO LIKE”...feature of the current site often turns up stories that are four or five years
old instead of more recent news. Our system has a smarter way to insure that your current events are
actually current.
• Microsites can leverage this module to deliver only news relevant to a particular department, while still
working within a centralized admin module.
• Sunrise and sunset dates may be set for each story.
Document and Resource Libraries
• A robust document library module will allow you to categorize, publish and archive all manner of
documents and other resources for public or staff/committee-only access. Sections could include
things like Policies, Special Reports, Minutes and Agendas, Fee Schedules, Budgets, Maps, etc.
• Highly usable and elegantly organized by section and sortable by multiple criteria, this powerful module
can serve many purposes on the site. Making your documents available here will ensure that someone
other than your site admins will actually be able to find them.
• Content in this section could be entered directly into the CMS to appear as HTML and may also be
accompanied by uploaded documents. All document types will be supported and the CMS allows for
the entry of searchable meta data for each post.
• Resources in this section may also be dynamically referenced from other parts of the website. For
instance, while Annual Financial Reports will live in the central document library, they may also be
concurrently displayed on a Financial Transparency page.
• The committee, meeting management, agenda and document capabilities built into this module could
easily replace what you are doing now, but in a much more integrated (and easy to manage) way.
FAQs
OrgCentral’s robust FAQs module allows you to build and organize deep stores of Questions and Answers
and publish them to the website. For a place with as many residents as you have, this can be a very helpful feature.
Unlimited categories may be set-up and individual questions may then be assigned to one or more categories. While the FAQ content will be centralized on the site, administrators may, at their discretion, elect to
’mirror’ one or more FAQ sections dynamically within another area of the site as well.
A sidebar could also invite site visitors to submit their questions as well. These submissions will be sent to
a cue in the admin section where they can be answered and then published to the appropriate FAQ
section with the click-of-a-button.
Poll and Survey Builder (optional feature)
OrgCentral’s built-in Poll and Survey Manager allows you to create quick polls or more detailed surveys to
present to constituents or staff. For instance a Community Needs could easily be done using this module.
• Create questions, choose from multiple answer types (pull down, check boxes, rating 1-10, text, etc.)
for each and publish the poll instantly.
• Send a survey link to constituents via email or make it part of any page on the site.
• The system retains all former polls so they can be easily repurposed later.
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Jobs
OrgCentral includes a robust job listing module that does essentially the same thing as vendors like
Government Jobs, but without those pesky licensing fees. To support the efforts of your HR staff, this
module allows site admins to:
• Post job opportunities with highly-detailed information and collect applications.
• Job fields in the CMS are very flexible based on your needs and postings may include attachments
and clickable links.
• Jobs can be categorized and/or tagged with keywords for easy search and filtering.
• Posted jobs can be set to auto-expire on a given date.
• Out of the box, applications will be accepted via a form that behind the scenes sends the application
materials via email to your HR team. Optionally however, this module can even allow applicants to
register and submit applications on line at which point they will stored and archived in the database
according to whatever workflow your HR team wishes to define.
Speaking of City jobs, we were recently at a great event where one of the speakers presented on how to
turn code enforcement into a positive experience for everyone involved. Tune in at 1:05 if you are
interested—we love her approach: http://bit.ly/2I5iJbW
Folly Beach: A Living History
As history buffs (we launched The History Channel for A&E), we love the backstories of America’s places
and we know that Folly Beach has a history that is richer than most. (You had us at pirates, surfboards and
George Gershwin!) We have many ideas on how to bring that history to life via an interactive timeline. Besides recounting the historic events, people and places that made Folly Beach what it is today, the timeline
we envision would also serve as a look forward...a way to bridge the past with today.
Our Timeline Module lets you showcase images, text, interviews and quotes, even include clips. To see an
example of what a fully responsive interactive timeline can look like, please visit: http://bit.ly/2MVKiHk
Maybe we can recruit the folks from the Gale Center to help curate this feature.
The above link is just one example of how you might utilize this tool. The cool part about the timeline
module, is that you can use it to create as many different timelines as you want on the site. Basically
anything that requires linear storytelling is perfect for this tool: Imagine one timeline for general City history.
Another to show how a major capital project came together over time. Another to illustrate the steps of a
complicated permit process and another to bring some key budget statistics to life.
Search Engine Optimization (SEO)
Site architecture, page design and the structure of the CMS will all support best practices in SEO. The
admin sections for all major content areas will include fields for custom page titles, page descriptions and
meta tags including the data needed for accessibility compliance.
Maps and Mapping (Details TBD)
An engaging mapping system is critical to most public sector websites. For residents as well as visitors to
the area, it is a must. Maps on the site can be functional, informational or entertaining depending on what
we want to communicate. In terms of technology, we are doing a lot of interesting work these days with
some of the new generation of mapping technologies like Leaflet, MapBox and CartoDB. In our opinion,
we are in the midst of a geo-spatial renaissance and the old way of doing things via expensive, non-
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intuitive, non-responsive tools like ESRI (or worse yet, with flat pdfs) is going the way of the Dodo. In the
era of Google Maps, Waze and other mobile-friendly tools, some of those old school things really have no
place. During discovery, we can discuss the possibilities these new mapping tools can offer—either on their
own or in concert with your existing systems. As mentioned earlier, you can easily create information-rich
interactive maps right in our CMS. Another cool feature that we happen to be working on right now for another
client is the ability for a resident to type in their address and see all the services (city and/or county) near them
as well as relevant updates and more. We can provide a working demo of that one on request—it is very cool.
Photo Galleries
The new site will include a full featured and highly visual gallery system. At launch, only site administrators
may publish photo galleries, although we could certainly explore the idea of accepting user-contributed
content in the future.
OrgCentral’s gallery system includes:
• The ability to build multiple photo galleries with unlimited albums in each gallery.
• Categorize albums as you see fit and link them to any content on the site.
• A drag-and-drop upload tool allows for simple batch uploads without the need for FTP or additional
software.
• Visitors have the option to view galleries as a slide show or image-by-image.
• Once photos are uploaded, they can be renamed and captioned in batches and reordered.
• Our Gallery module even allows you to tag photos to local businesses or attractions in the CRM module
with one click.
One great use of this module for Folly Beach could be to showcase a “Year in Pictures” presentation, a great
visual storytelling idea we are helping another client put together as we speak. It would also give you a built in
place to showcase things like photo contest winners without the need to use an external service.
Forget the old way of showcasing images. Our new mobile-friendly gallery module can create gorgeous, larger
than life galleries that are perfectly suited to a colorful place like Folly Beach. Best of all, photos can even be
tagged with map data and/or connected to specific City programs or local businesses if appropriate.
As mentioned previously, in addition to the above modules, we can also tightly integrate CrowdRiff’s service to
allow your community in on the photo fun. Here’s a look at that—also on the Pagosa Springs website:
https://bit.ly/2IgMYwK
Video Galleries
To accommodate playback of videos on the website, a YouTube-style audio/video gallery with CMS control
will be included. One of our clients does a quick two minute video recap of their council meetings and has
found that is an awesome way to generate interest and recap what goes on in meetings that many citizens
rarely take the time to learn about. That is just one of many ideas we can all discuss. One way or
another,let’s think about more video going forward: Whether it’s history, walking tours, testimonials from
local businesses or capital project showcases, quality video is easier and more affordable than ever to
produce these days and OrgCentral will give you a simple way to catalog and present it all as a moving
part of the Folly Beach story. Let’s see more highly engaging, people-driven content going forward and let’s
feature it more prominently on the site as well!
• Multiple Video “Channels” can be established and video assets assigned as necessary.
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• Videos in the central gallery may also be displayed on other parts of the site via the system’s
built-in WYSIWYG tools. This ‘headless’ publishing method would be the perfect way to help you redistribute some of the great videos we found on your current site in a more prominent way.
• Videos may be uploaded directly to the CMS or embedded and streamed from third-party sites. In our
opinion, the site/YouTube scenario is the best of both worlds in that content is ’played’ right on your
site while allowing you to leverage YouTube’s streaming power and pick up some added social media
exposure.
• We’ve also got lots of tricks up our sleeve in terms of how to affordably integrate streaming video,
schedules and other related content from third parties or even a local cable access channel.
Third-Party Applications and Services
As you well know, no site is an island these days. And while OrgCentral’s built-in modules will surely
streamline and minimize the array of software you rely on today, it will not completely eliminate it.
We play very well in the sandbox with others and have a lot of experience integrating disparate solutions
in a way that does not make for a disruptive user experience.
With regards to other third-party apps, we’ve worked with many different service providers in the government space (including LOGIS by the way) and are always pushing for better and more seamless ways to
integrate them. Sadly, the concept of being “data agnostic” was not a thing when some of these systems
came about, so sometimes our integration choices may be limited, but trust me when we say we do not
give up easily! For any external apps that will stay in service our team can even provide graphics and direction to those vendors so that those apps can be skinned to complement your new site’s branding and design. Ultimately we want to avoid making your site users feel like they’ve landed on another planet every
time they click over to a third-party-controlled page.
E-Government + Online Payments (Details TBD)
These days, most cities are looking to bring more and more services online and we feel that is absolutely
the right strategy. OrgCentral has a built-in payment system for event and program registrations. The same
system may also be expanded to support online payments for utility bills, permits, licenses and pretty
much anything else you need to charge for. We can use that or integrate with another system if need be.
We support most major PCI-compliant gateways including Authorize.net, PayPal, Braintree and Stripe.
Ultimately, it is about what is best for The City in terms of streamlining your internal processes and encouraging the highest level of adoption among your users by providing them with a seamless and intuitive user
interface at every turn. During discovery, we can explore exactly what you currently offer residents in this
area and decide on a case-by-case basis whether you would like to bring payments “in-house” or continue
to use the systems that are already in place.
Report an Issue
OrgCentral has a very robust issue reporting tool, that can be used on the web or on mobile phones. Fully
controllable by admins you can set categories, routing rules, the data you collect and more. All requests are
captured to the system’s back and can be acted upon from there. We also have an API through which we
can connect to your ERP or Public Works software.
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Language Support
Language support can be an important part of any organization’s communications strategy. While creating a
dual language CMS to allow for hand translation is certainly an option (albeit a costly one), we have found
that for most cities that is overkill. Now that Google Translate is no longer an option (for new projects at least)
we have a number of other third-party solutions we can recommend once we have a better idea of your
needs.
Contact The City
In addition to an easy-to-parse phone, email and address directory, each of the sites will include a smart
form through which multiple visitor types may contact you. Form submissions will all be tagged with an
overall “topic” or area of interest and can then be routed automatically via email to whomever is
responsible for that area. All forms may include CMS-controllable online JavaScript-driven helper text.
Required fields and client-side error checking specifications will be determined via the information architecture phase of the project. As mentioned earlier, fully dynamic organization-wide and department-level staff
directories and contact forms may also be created and published with one click. Actual email addresses
(even non person-specific ones) will never be exposed like they are on your current site. To check out how
we handled that challenge for the City of Covington, go here: cityofcovington.org Then click the City Council
tab, then hit bio or contact on any Council member’s card.
Search
Effective search should be one of every city website’s success metrics! We believe that search should not
be a crutch. Effective information architecture and an engaging site flow should make it easy for people to
easily find what they want. To augment good design and in consideration of the deep levels of content that
the new site will have, site-wide search will be implemented using a highly integrated and customized
version of addsearch.com.
A second search strategy that may be worth exploring would be to create a full faceted search that takes
advantage of elastic search technology to deliver even more relevant results that accurately reflect the
site’s taxonomy and not just keywords. A search like this gives site visitors even more control over the
results they get back. Equally important, it will provide your team with a ton of valuable intelligence you can
use to improve the site and its user experience over time. With Elastic, we can even look into making sure
that content provided by external vendors, can be indexed by your search bot and delivered as part of the
federated search results page we provide right on your site.
As we get into discovery and information architecture and content modeling, we can work together to
define the best search solution for your needs. We can also recommend some solid automated bot
solutions that can add another level of self service (and value) to the new site.
Site Analytics
Powered by Google Analytics, a robust live site tracking dashboard will show in real time, key stats such
as site visits, page views, referrers, last activity on the site, most frequent visitors, average time on site, etc.
Intelligence gathered from viewing and analyzing these stats and trends can be leveraged as the site
matures over time to better serve its various target audiences. Besides what we get from Google,
OrgCentral has its own powerful dashboard (viewable on log in) that can keep your web team current on
everything from revenue to active pages to program and event registration status to who did what and
when content needs to be updated. We also have experience with Hotjar (a really cool service that
provides a deeper level of tracking than Google along with heat maps and extensive visualizations. Based
on your comment about analytics in the RFP Q+A, you will love Hotjar!). During discovery, we can work
with you to define what kinds of things are important to track and help craft the right mix of tools to get you
to the data you need fast. We can also help out on the all important topics of SEO and SEM.
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Staff Intranet/Extranet (Optional Feature)
When it comes to providing an Intranet site, we definitely have a great mousetrap for you there. By
carefully leveraging the CMS infrastructure we utilize for the website itself, we can deliver a very functional
Intranet for a budget only incrementally higher than the main project.
Key features would include full staff directories, a staff-only collaboration zone with message board
capability, a full private calendar system, department blogs, a robust searchable and filterable document
library and more. The Intranet we envision will leverage data also available to the website, it will support all
current departments, can allow secure access by full time and seasonal staff and may be expanded (via
provided self publishing tools) to support new (or reorganized) departments in the future. Of course Active
Directory support is provided as well. Our system is API-driven and as such, can seamlessly communicate
with all manner of third party systems.
Most important, it will be highly usable and set up to do exactly what you and your team want it to do.
Perhaps best of all, since the Extranet’s administrative functionality and workflows are based on the
website’s CMS and management tools, there will be zero learning curve as your end users and admin
users move between the two systems. If you have suffered through a SharePoint or other enterprise
Intranet rollout, you know that removing the normally steep learning curve from that experience can be
priceless (in more ways than one). In comparison to much more costly systems, our solution is easily
extensible and will never suffer from the one-size-fits-all feature bloat seen in other systems. Should
discussions progress, we’d be happy to provide a demo for you of an Intranet we built for one of our other
municipal clients. Below are some key screens from the system. We can provide a full demo at your
convenience.

NOTE: If a full Extranet is not required and all you need is a simple gated area for staff to log in and access
basic content and documents, that can be done right in our core system and at almost no additional charge.
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Definition of Deliverables
The way we approach projects like this is very holistic. That fact that we can do everything The City
requires gives us a real leg up over firms that only do PR or only do graphic design or only do web. Since
there will be a lot of overlap between social media, the website and other means of outreach and
promotion, we like to look at all of these elements together to avoid any ‘siloing’ of ideas and to maximize
opportunities for interoperability and leverage between all channels from the get-go. this approach also
simplifies costs at the same time. To that end the logo development is included with the website part of the
project. We have broken out the brand strategy and communications in a way that assumes we will do
the work of establishing the game plan, strategy and a repository of creative assets that can be leveraged
by the City team going forward—potentially without our daily intervention. As much as we would love to
propose a fat retainer to keep us on board for all the day to day work once the campaign and website is
launched, we simply do not think that will be sustainable for The City over time. We really think a “teach a
woman )and man) to fish approach will be much more successful. all of that said we are 100% open to
discussion and our only interest is in finding a balance that will work for The City!
Discovery, Planning and Strategy
Full branding and positioning workshops with City senior and department staff and other key stakeholders
including area residents and local businesses. (Our famous rapid persona and Journey Mapping process
will be used here); Competitive survey/best practices review. Recommendations regarding implementation
of all web site features, on and offline communication strategies, value-added content areas, user
generated content possibilities, content aggregation strategies, personalization, additional online tools,
push components, etc.
Information Architecture (website only)
A comprehensive site map and wireframe diagrams detailing all content areas (and how they interrelate) as
well as the site’s overall navigational schema.
Functional Specification (website only)
A detailed description of all site functionality and features (front- and back-end). Final data model to
support content and functionality as well as any required business logic.
Design and Art Direction
Collaborate with team on full creative exploration. 2-3 distinct visual solutions will be presented for
consideration during the initial design exploration. All elements of the design and of the user experience
will integrate tightly with your branding standards. In terms of user testing, we will orchestrate live and
online sessions to gather stakeholder feedback on the design as well as the usability of the CMS.
System Build (website only)
All front- and back-end programming to enable the interface and feature set as described for the public
site and the administrative toolset. Customization and implementation of the CMS system and other
administrative applications. Content migration, QA, testing and delivery to production server.
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City Communication Strategy (and more)
We will create a full communications strategy plan complete with a marketing calander, local and national
media “targets” and a proposed paid (and unpaid) media plan for the City to consider. Beyond the strategy
part, we will also deliver actual campaign ideas including taglines, finished ads, collateral samples and a
set of modular social media templates that can be easily reused.
Training
An actual training plan will need to be discussed. We are however big believers in the “train the trainers
approach” and strongly encourage all stakeholders to be present at all training sessions. We have
allocated 20 hours towards staff training and this will encompass, media /communication training sessions
as well as session son how to best leverage the website and CMS. After an initial 2-3 hour top level
session when the system is at the alpha stage, more formal training can be done in shorter, workshop
style, task-focused sessions over a few days. These sessions may include as many ‘Trainees’ as The City
would like to invite. Everyone should have access to a computer or laptop during the sessions.
It is worth noting, that the systems we build are highly intuitive and as such, very few of our clients have
needed any additional training time.
We also like the idea of “Office Hours.” Setting aside time for both teams to get questions answered, run
new ideas by everyone, share best practices or discoveries, brainstorm and innovate—separate and apart
from the day-to-day, technical, content and strategic operation of the site, is invaluable.
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A LITTLE FOOD FOR THOUGHT
To give you some visual context about everything we just spent the last 50 pages taking about,
please visit: https://demo.jjcreative.com/welovefollybeach
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Development Costs and Timeline (webSITE)
The flat fee, not-to-exceed budget to create and produce the new Follly Beach communciaton strategy ,
website and CMS is based on the components described in our proposal and the information we have
received to date. As you have hopefully noticed, there are very few things not included in our core
package. (Including many of the items that may be on your wishlist for the future, by the way.)
We are committed to making sure every municipality—large and small—has affordable access to big time
digital features, functionality and innovation. Out of the box, we know our pricing is very competitive. We
have also discounted our usual fees for a project of this scope significantly as we are fully aware of the
budget issues municipalities today are facing during the pandemic. (It also helps that we know Folly Beach
and LOVE the place.) We know that if you compare apples to apples, we can over deliver this project for
much less than you’ll find elsewhere.
When you look at solutions from a total cost of ownership perspective, over multiple years, OrgCentral
proves to be even more cost effective. Along those lines, it is important to note that our proposed solution
is a “one-and-done” arrangement. After the project is complete, while we will certainly stick around and
help out with future initiatives, you will not be on the hook for any vaporous maintenance or licensing fees
for the rest of your life. All of that said, if you feel we are over or underweighting any portion of the project,
please let us know. We are nothing if not flexible and can always find a way to make things work.
Discovery: Planning/Strategy/Information Architecture

$4,000

Information gathering, facilitate ideation workshops covering personas and journey mapping, usability,
audience needs and feature sets with key stakeholders (City departmental staff, officials, businesses and
residents), content audit, strategic recommendations, best practices review, third party app review,
detailed site information architecture (sitemap and wireframes), functionality/requirements specifications.
Creative Development

$14,000

Creative exploration and development of a new village logo; design all aspects of the website’s user
interface-from branding to flow to nav schemas to content strategy. Creation of all comps and demos
during development. Design of all key page types including department landing pages and module-driven
layouts.
Project Management

$5,000

General project management, meeting time, etc.
Photography/Illustration

TBD

Should additional photography (stock or commissioned) be necessary, those fees will be estimated
and billed separately upon arrival at final creative direction.
Programming and Development

$16,750

Technical Specification, HTML (presentation layer) coding, database development and scripting,
Content Management System development, QA, testing, server provisioning, etc. Also includes a
35-hour allowance for content migration/propagation.
System Training

$2,000

Hands-on group training sessions in person and/or via Zoom with City staff (up to 10 hours in total)
Note: If training is done in Folly Beach (please!?), minimal travel/per diem expenses will apply and will be pre
estimated and preseted for approval.
Total:

$41,750
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Costs and Timeline (BRANDING + COMMUNICATIONS)
We know for a fact (and any of our clients will tell you the same) that we deliver a ton of highly creative,
added value on every engagement we take on. The same will be true here—powered in large part by the
fact that as area residents, we really want to see Folly Beach succeed!
Discovery

N/C

For efficiency (and because it is the most logical path anyway) all brainstorming, discovery and workshopping needed to inform the branding and comms components of the project will be handled concurrently
with the discovery process and workshops we will run related to the website redesign.
Strategy and Planning

$3,500

Deliver a multi-channel strategic plan that includes public information delivery as well as more promotional
type content; sample marketing calendar; social media plan and calendar; suggestions on print and digital
paid media opportunities; creative ideas on ways to help spread the good news via local, state and
regional partnerships and coop opportunities, suggestions on asset gathering and management (namely,
creating a pool of high quality, on brand photo and video assets) that can be leveraged as needed across
all media and channels by the combined JJC/City teams.
Creative Development

$2,500

Becuase we do not want to simply give you reports and recommendations we will also deliver some actual
creative to get your team inspored and rolling on the new strategy. This will include Mission and Vision
statements; Sample creative for branded collateral, web banners, social media posts (across FB and Instagram), etc.
Ongoing Communications Involvement

TBD

Here is another place where our approach tends to be a bit unorthodox and certainly less self serving than
many agencies we know. While we are certainly available on a retainer basis to act as your virtual PIO and
marketing team (handling emergency and non emergency communications, executing the promotional
campaigns, assisting with media/PR outreach, creating social posts and pitching story ideas to the media,
we would much rather have you invest in your own team and let us train and inspire them on everything
from effective storytelling to crisis communications to using FB and Instagram strategically for two-way,
long term engagement and community building.
Of course, we first want your input on whether or not that approach is viable. We also want to get a feel for
what existing assets you have in hand already and what the skill sets (and desire) of current City staffers
look like.
Beyond immediate staff, we also think there might be some very cool opportunities for us to mentor local
High School students, that your Workforce Development folks can identify for us who may be interested in
this space and is open to some new skills training.
Let’s discuss the go-forward details—we are happy to land in a place where you outsource some things to
us as needed or just rely on us on a more regular basic in the months ahead.
Total:

$6,000
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Costs and Fee DETAILs
Notes
The flat fees proposed above are all based on not-to-exceed costs. (That being said, an agency rate card
is provided below as a point of reference for any future work that may be done on a T&M basis.)
No additional software licensing fees (server or client side) will come into play. Nor are there any related
hardware requirements or expenses. The contract sum shall be modified only in connection with a written
and approved change order.
Travel expenses, for in-person meetings, if needed, will be estimated separately and presented to the
City for pre-approval.

Sample Agency Rates
Principal/Creative Director

$160.00

Project Manager

$120.00

Art Director

$125.00

Designer

$100.00

Production Artist

$70.00

Technical Lead

$125.00

Programmer

$100.00

Admin staff

$60.00

Fee Schedule
Fees for the project are payable as follows:
• 40% at project kickoff
• 20% at presentation of functional specifications/wirefames.
• 10% at presentation of initial design concepts.
• 5% at presentation of refined concepts.
• 5% at presentation of the coded HTML pages for the website (or in the case of print work, delivery of
electronic mechanicals) .
• 10% at presentation of the alpha site and CMS.
• Balance net 30 after launch.
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Development Costs and Timeline (continued)
Website Hosting + Server Maintenence

+/- $500/mo.

We can provide secure hosting with one of the Tier One certified providers with which we have
longstanding relationships and dedicated hardware. Ongoing hosting and server maintenance fees cover
hosting on a dedicated server, regular security patching, software updates and nightly data back-ups. Our
primary data Center is in Lansing and we also have dedicated servers in New York, San Antonio and Los
Angeles. Exact details regarding server environments, data center physical specifications, location, SLAs,
redundancy, disaster recovery planning, etc. can be fleshed out should discussions move beyond this
point.
In terms of hosting the site, we can offer a 99.99% uptime SLA and 24/7 emergency support. We can
also meet all the requirements outlined in the RFP. We have an extensive and highly efficient disaster
remediation plan in place and can recover from a full server failure and have the site restored and back up
on a new box in the data center within one hour. Having separate dev and production servers as well as a
separately hosted code repo, is SOP on our projects.
Our firm recognizes all US Federal Holidays, but support never takes a day off and is available is 24/7/365.
Maintenance, Consulting and Support
All legitimate bugs and issues will be fixed at no charge for a 90-day period after the site goes live.
Going forward, we are very flexible in terms of the types and levels of support we can provide you post
launch. As an overview, our support involves 9am–7pm, M-F phone support and as many remote or on
site support hours per month as you think you may need. These hours can be used for any purpose you
wish including status/strategy meetings, content audits and updates, training, creating new layout templates, planning and building out new features and functionality and providing general support as needed.
Maintenence work will be billed at a blended agency rate of $125/hr. All we ask is that you use
(or at least assign tasks) to all agreed-upon hours by the end of each six month period.
Besides hosting/server maintenance and any optional hourly support or new feature development work
you wish to engage us on, there are no additional ongoing licensing or usage fees. That being said, long
term support can be as involved or as light as you need it to be. We can work with you on this and are
only interested in charging The City for services it actually needs and will benefit from. You will never see a
vaporous, one sided licensing or maintenance contract from us. We only want to be paid for work we
actually do. We’re silly like that.
End of Contract Redesign
We know this is a popular promise being offered by some folks in our business. From what we hear,
it is also a lot of smoke and mirrors. Ultimately, what constitutes a redesign anyway? A new background
image...a new set of colors...a font change? Our take on the subject is as follows: The site we design
for you will be so flexible and dynamic, that by leveraging the CMS and our collective content skills, you
can easily keep your site very fresh over time. That being said, as part of a contract renewal, we would
discount the full visual redesign phase of the next project by 50%. Or, as mentioned earlier, we can skip
the whole thing and just give you a system that can actually evolve and morph on its own over time!
Development Timeline
Based on the information we have, we estimate the overall project timeline to be 15-20 weeks. We make
extensive use of the Basecamp project management system to keep projects and both teams focused
and on track. Once the project is underway, we will provide a detailed work plan and timeline outlining
milestones as well as roles and dependencies for each aspect of the project. (A sample project schedule
has been provided as a reference in the Appendix B section of this proposal).
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Development Costs and Timeline (continued)
Compliance with The City’s Stated Terms and Conditions
By submitting this proposal, we certify that we have carefully examined all the documents for the project
including all published Appendix and Q+A documents and have no material exceptions. We have carefully
and thoroughly reviewed the RFP and understand and agree to the nature and scope of the work to be
done and the terms and conditions thereof. We also agree to be in compliance with all applicable rules and
regulations of Federal, State and Local governing entities.We agree to the general software ownership,
hosting and other terms outlined in the RFP. Should discussions move beyond this point, we agree to file
all necessary contract-related forms, certifications, proof of insurance, local business registrations and
other documentation in a timely manner. We confirm that we have no material exceptions with the deliverables and project scope expressed in the RFP. We also certify to The City that JesseJames Creative nor
any of its successors, subsidiaries, or companies under common ownership are an “Iran linked business.”
Ownership and Access To Data
We impose no limits whatsoever on access to the categories of content on the new site nor to the site’s
underlying data and other content assets including basic images, layered image templates and pdf files.
You will have continuous access to all content via the CMS and we will be happy to provide a full data
dump from the CMS at any time. (This is SOP for our regular nightly backups anyway.) Ownership of
the website design and all content will be officially transferred to The City upon completion of the project.
Financing is Available
We have a financing partner in place with Tiger Leasing here in New York. Tiger is willing to finance
software projects of this nature over 24 months at very competitive interest rates. If this is of interest,
we would be happy to provide more details and make an introduction.
Period for Acceptance of Offer
We agree to perform all services as outlined in our proposal. This is a firm and irrevocable offer for 120
days subsequent to the RFP closing date and may be extended at the discretion of the agency.
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TOP 10 REASONS WHY
Folly Beach SHOULD LOOK NORTH
TO JESSEJAMES CREATIVE
TO REINVENT ITS DIGITAL PRESENCE.
:: Anyone can create websites. We design systems that work harder.
:: We create compelling, thoughtfully branded user interfaces. (Not one-size-fits-all templates or
trend chasing hot messes.)
:: We place a premium on content and branding.
:: We solve problems from the ground up with minimal hand-holding.
:: We provide local governments with flexible, scalable solutions—elegantly and affordably.
:: We realize that data without usability is pointless.
:: We have a successful track record with many projects of this nature.
:: Our future-proof solutions mean you won’t have to go through this process again any time soon.
:: We love your area, have visited before and would welcome another chance to come down.
:: We’ve been told we’re fun to work with.
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